
HEARTH Board of Directors Meeting Agenda

March 20th, 2024
Time: 5:00 - 7:00pm

Location: HEARTH -
3724 Mount Royal Blvd.
Glenshaw, PA 15116

Topic Time

I. Call to Order 5:00pm
II. Approval of Agenda and Minutes 5:05pm
III. HEARTH Executive Committee Report 5:10pm

A. Vote: Board Member Expectations
IV. Benet Woods President Report 5:25pm
V. Reports

A. CEO Report 5:35pm
B. Treasurer, Finance Committee 5:50pm
C. Programs Committee 6:10pm
D. Governance Committee 6:20pm
E. Development Committee 6:40pm

VI. New Business & Announcements 6:55pm
VII. Meeting Adjournment 7:00pm

Next Board Meet Date: May 15th at HEARTH
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CEO Report - March 20th, 2024

2023 Year in Review (Megan, Kyona and Morgan)
● HEARTH Team will review the 2023 Year in Review document at the board meeting and

provide printed copies to board
● Printed copies were given to attendees at the Founders Breakfast and also mailed to

HEARTH’s top donors in February with a personalized note

Recent HEARTH Accomplishments: (Megan)
● American Dream TV episode and launch party, March 2024
● First Founders Breakfast Feb 2024 - next will take place in September 2024
● Updated Personnel Policy and Parental Leave Policy finalized, February 2024
● 2023 Year in Review Document published February 2024
● All 3 Save the Dates finalized for HEARTH’s 2024 events
● Identification of potential Chair for Program’s Committee
● ERC submission, January 2024
● Fully staffed - Finance Director, Mary Arhmein (February 2024) and Family Support

Specialist, Tia Grimsley (March 2024). Organizational chart attached

Allegheny County Housing Authority, Project Based Vouchers: (Kyona & Christy)
● The attached documents include overview and financial flow chart
● Presentation by Christy via Zoom or pre-recorded video

Social Media Stats: (Morgan)
● Attached are the current social media metrics
● Facebook, Instagram, and LinkedIn exposure and mentions

Grants & Funding (Megan):
● Current grant listing, attached
● Recent submissions: Snee and McCune
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Completed 2023 Funder Action Assigned Notes
Robinson Family Foundation Unsolicited HEARTH Received $1000 on 7/1/2023 from the Donald & Sylvia Robinson Foundation - Christy meeting with Robinson Sept 2023
Eden Hall Awarded June 2023; Christy met with Eden Hall May 2023
Massey Awarded Christy met with Massey in May 2023 
Howmet Awarded
Brentwood Bank Sponsored Back to School Event and sponsoring events; Christy met with Brentwood in May 2023
PNC Charitable Trust Awarded Awarded June 2023 
Maden Foundation Christy met with Barabara in July 2023; donated 5k during #OneDay
McElhattan CP met 8/7 Christy Christy met w/ new ED in August. Childcare the category HEARTH fits into and only funds active out of school programs; not new programs
The Anne L & George H. Clapp Charitable & 
Educational Trust - BNY Mellon Wealth 
Management awarded Megan Received $5000 for Program and childcare
The Ann & Franlk Cahouet Foundation - BNY Wealth MgtUnsolicited Megan $5000 Gen OP 9/2023 - Short report (A few Paragraphs) due by May 2024 - Attn Annette Calgaro
Hillman Foundations Submitted HEARTH & BM Audit and project proposal sent August 2023 -Christy met with HFF in June 2023 (75k recommended for submission Sept/Oct)
FISA In progress -- Board is reviewing application / Christy met with Shani and board member for application review 7/14/23
McCune Reach out in October Christy Don't award in first year of new CEO; Christy met with McCune in May 2023  - Meeting 1/11/2024
Pgh Foundation Waiting on second half of 40k expended and will report then submit 
CNX Colleen Elliot Christy Colleen on vacation with CNX Finance Dir - will discuss next steps after 8/21
RK Mellon Submitted - Denmont Blended Measures Will submit in October - Denial received in February 2024 - more requests than money
ACMS Submitted - Denmont BM $20,000 request
Forbes Funds Capacity Building and Management Assistance Grants - 4 funding cycles per year. 
Snee Reinhardt Submit March 2024 Megan - Procopia Focus on Tangibles and Youth - Sent Followup report for 2021/2022 gift $3000 for medicines - ML 11.27.2023
Thomas Marshall LOI sent Megan Megan sent LOI to Sue Marshall Roberts on 7/12/2023
Giving2Grow Submitted Blended Measures Last request in 3 year period
Pittsburgh Child Guidance Foundation Submitted Blended Measures Approved 11/2023
Home4Good Submitted Megan Application submitted 7/14/2023
GC Murphy Foundation Submitted Blended Measures Sent LOI 
Robert and Louise Kahn Family Foundation Submitted Blended Measures

Scaife Family Fondations Due 2/1/2024 Blended Measures
Shared with Aisha - they were based in Pgh and now are in West Palm Beach - HEARTH fits what the fund. Women and Children and 
safety - they like programs/projects (25k). *Additional night time shift managers? 

Staunton Farm dedicated to improving the lives of people who live with mental illness and/or substance use disorders
Heinz Foundation
PNC Foundation Met w/ Laura Swiss 8/10 Christy Reach out spring 2024 for consideration (does not fund orgs with new ED's in first year); Christy met with PNC in August 2023

Comcast Christy met with Jen in July 2023; recorded Comcast Newsmakers and Megan sent sponsorship package

Arconic (Apollo Fund)

Reach out to Ryan Kish in 
February 2024 to inquire about 
sumission -Ryan.Kish@arconic.
com Megan/ HEARTH Janet Duderstadt has made contact for us.  She is retired from Arconic

New York Life
Joshua Watson with NYL will 
assist with proper submission HEARTH

Joshua Watson works for NYL and reached out after hearing about HEARTH through the YPB 11th hour event.  They will aslo build a 
team for volunteer projects and a perk is NYL pays $18 per volunteer hour / each
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HEARTH Organizational Chart
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Finance Committee Update : March 4th

1. PHFA Reserve Accounts: Benedictine Place holds various reserve accounts (cash
accounts) to PHFA for operating, capital improvements and insurance.

a. Operating Reserve: Steady 100k - utilized only when an organization is running a
significant deficit and in need of money to maintain property/building operations.
BP does not pay into this account - set up at PHFA contract start date by
HEARTH.

b. Replacement Reserve: $105k - Capital expenses that will last 4+ years. Fob
system submitted (3k) and reimbursed this quarter. Mary submitted all other
capital expenses over the past year to PHFA on 2/29/24 totalling $10,500 and
waiting on approval. Paid into monthly.

c. Insurance and Taxes Reserve: $44k - Benedictine Place pays into this reserve
monthly and PHFA pays all insurance and taxes through this reserve on behalf of
Benedictine Place.

2. Boiler Building : Section 8 Vouchers
a. In the Boiler Building quadplex, three of the four tenants hold Section 8 vouchers.

One of the three just received a Section 8 voucher and when HEARTH was
completing the HOusing Authority documents (as the landlord) we received the
allowable maximum rent for that building/location of $2044 to place on the lease.
The rent for the two other Section 8 units at Boiler have been set at a steady
$1,000 without requesting a rent increase. Kyona is working on increasing all
three Section 8 unit rents to the max, $2044.00. Tenants will keep their
subsidized unit rent but HEARTH will be reimbursed the difference (which will be
an increase to Boiler building monthly revenue from the Housing Authority).

3. Housing Authority: Deck attached
a. Benedictine Place/ HEARTH applying for 14 project based vouchers of the 16

transitional housing units
b. Housing Authority is also releasing an RFP that would allow Benet Woods to

have project based vouchers - discussed with Benet Woods board and planning
to apply for 3 PBV of the 11 units.

4. Fiscal Year: HEARTH / Benedictine Place
a. With the Housing Authority partnership in progress, we would like to align

HEARTH’s July-June fiscal year to align with Benedictine Place’s fiscal year
(Jan-Dec)

b. This will allow us to view reports side by side by quarter/year between the LLC
and 501(c)(3)
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c. For HEARTH, the only grant that we currently receive that runs July-June is
United Way- but we receive monthly installments of the grant, so it is easy to
carry through fiscal years.
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HEARTH FINANCE COMMITTEE

HEARTH/Benedictine Place Revenue/Expense Alignment Project

March 4, 2024

14

















Programs Committee Report - March 20th, 2024

Housing Authority Partnership:
● Update given during CEO report

Performance Metrics - Strategic Plan Goal 1
● Kyona is also working with the case management database regarding the program

metrics and tracking

Safety Plan - Strategic Plan Goal 2
● Kyona is identifying certification programs for Program Team to complete in 2024/2025

regarding safety planning

HEARTH to Home
● Enterprise Bank is locating a home for the next giveaway (looking in the Millvale area to

stay in Shaler School District). HEARTH will wait for next steps; 2 candidates identifies
by Programs Committee

Program Committee Chair
● Christy met with Alena Anderson (United Way and Bethlehem Haven). Would be a

fantastic program chair. Christy submitted her name to the Governance Committee

New Program Staff:
● New Family Support Specialist, Tia Grimsley started on March 4th
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Key Takeaways (JANUARY)

Facebook

8 posts went out on Facebook in January (compared to 10 in December).

The total number of post engagements on this platform decreased over 46%.

This can be attributed to a couple factors:

- This decrease followed a large (33%) increase in the reporting period. If there is

an unusual “burst” of activity during one reporting period, we can see a decrease

in engagement when activity returns to “normal” levels.

- Fewer posts went out MoM, meaning there were fewer opportunities for users

to engage with content comparatively.

Top posts this month included:

- The creation of the Hats O� 2023 photo album

- The Finance Director hiring post

- The status update that shared the Hats O� 2023 photo album

- The announcement about the EOY campaign’s performance

Recommended Action Item (for all platforms): Continue to spotlight HEARTH's

Website Highlights

Visits and Visitors (GA4 terms: Users, New Users, and Sessions)

HEARTH’s website data shows almost 6% fewer users, 5.7% fewer new users, and

4.8% fewer sessions in January compared to December. This follows similar

decreases in users in December (i.e. during the holidays).

We also tracked a 3% decrease in engaged sessions (sessions that last longer than

10 seconds, have a conversion event, or has at least 2 pageviews or screenviews).

When looking at how sessions trends over the full month, we can see that

HEARTH’s tra�c decreased the most on January 13th. Outside of this date, tra�c

�uctuated from day-to-day in a relatively normal pattern.

Recommended Action Item: In addition to reviewing your Session and Referral

insights (which are part of these takeaways) we recommend keeping an eye on

Session Acquisitions/Referrals

The top three channels bringing tra�c to the website were Organic Search,

Direct, and Referral tra�c.

- Organic tra�c brought in 764 sessions in January (up from 700 in

  December)

- Direct tra�c brought in 466 sessions (down from 553 last month)

- Referral tra�c brought in 300 (down from 355 last month)

This tells us that while organic tra�c remained consistent MoM, direct and

referral sources brought in fewer tra�c MoM. This correlates with HEARTH’s EOY

appeal communications going out in December (and ending in January).

The external sites referring the most tra�c to HEARTH were Google Bing and

Audience + Behavior

Page 3 of this report o�ers insights into who is visiting your website. These stats

remain relatively unchanged compared to the previous reporting period:

- Almost 82% of visitors were new (i.e. had not previously visited the website)

- More women visited the website than men

- People aged 25 - 34 comprised the majority of tracked visitors

Recommended Action Item: We recommended that HEARTH review the Audience

& Behavior data to determine if the demographic data aligns with HEARTH's

mission, goals, and day to day work. Shift would like to discuss this further in one

of our upcoming meetings – HEARTH’s feedback will be bene�cial as Shift creates

Content Performance

Page 4 of the report highlights the content that is most viewed by site users.

In January, a little over 60% of users landed on the HEARTH homepage when

visiting the website (as the homepage is almost always the most visited page on a

website).

The other most popular landing pages were: Do You Need A Safe Place, About

Us, and the announcement about Christy being hired in 2023.

We tracked an almost 16% decrease in the number of impressions the HEARTH

site received in organic search results. A major contributor to this decrease was

Social Media Highlights

Instagram

5 posts went out on Instagram in January (compared to 9 in December).

Impressions decreased almost 52% MoM, and Reach decreased almost 41%.

Engagements (ex. Likes and comments) were also down MoM. January’s posts

received 63 likes (versus 110 in December). Only one comment came this month

(equal to last month). These drops correlate with the reduction in the number of

posts published during the month.

Instagram’s top posts were:

- The Finance Director hiring post

- The Cakes for Care shoutout

- The announcement about the EOY campaign’s performance

Recommended Action Item (for all platforms): We recommend setting a “target”

for the number of posts that will be published monthly. When a similar number of

bli h d h h i h l k h i i h

LinkedIn

6 posts went out on LinkedIn in January (versus 9 in December). Impressions of the content decreased almost 33% (which correlates with the decrease in the number of

published posts). All of the platform’s key engagement actions (reactions, comments, shares) decreased.

The top posts were:

- The Finance Director hiring post

- The Cakes for Care shoutout

- A “how can you get involved” list post
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Jan 1, 2024 - Jan 31, 2024 ▼Website Summary: January 2024

Total users

1,176
 -5.9%

New users

1,135
 -5.7%

Sessions

1,556
 -4.8%

Engaged sessions

898
 -3.0%

Avg session duration

02:20
 -16.2%

Views

2,843
 -8.7%

Sessions
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How are site sessions trending over the month? What are the top cities by sessions?

City Sessions Views

Pittsburgh 288 593

(not set) 166 244

Ashburn 101 168

New York 68 129

Hampton Township 60 118

Glenshaw 59 111

McCandless 50 114

Ross Township 48 120

Columbus 40 52

Co�eyville 28 28

Moses Lake 19 19

Grand total 1,556 2,843

▼

1 - 100 / 348 � >

Which channels are driving engagement?
Goal: Engaged Users

Session default channel group Sessions Engaged sessions Total users

1. Organic Search 764 502 527

2. Direct 466 165 420

3. Referral 300 214 224

4. Organic Social 19 12 17

5. Email 7 4 6

6. Unassigned 1 0 1

Grand total 1,556 898 1,176

▼

1 - 6 / 6 � !

Page referrer Total users Engaged sessions

1. 471 225

2. https://www.google.com/ 456 423

3. https://www.bing.com/ 45 47

4. https://bing.com/ 20 0

5. https://www.pa211.org/ 11 9

6. https://search.yahoo.com/ 10 10

7. http://m.facebook.com/ 6 5

8. https://l.facebook.com/ 5 5

9. https://l.instagram.com/ 3 1

10. https://www.facebook.com/ 3 1

11. android-app://com.google.android.gm/ 2 0

Grand total 999 715

▼

1 - 28 / 28 � !

Which external sites refer tra�c?

Users and Engagement by device & browser

desktop

mobile

tablet

42.1%

57%

Total users

0 100 200 300 400 500 600 700

Chrome

Safari

Edge

Firefox

Safari (in-app)

Android Webview

Samsung Internet

Android Runtime

Opera

664

369

91

18

13

11

10

2

2

Device category Sessions Engaged sessions Average session
duration

desktop 902 523 00:02:42

mobile 648 369 00:01:49

tablet 11 9 00:01:07

▼

1 - 3 / 3 � !
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https://lookerstudio.google.com/s/gu_GvhU6_bo
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