
HEARTH
Board Meeting Minutes
January 17, 2024; 5:00 PM
In-person, HEARTH
 
Attendance


Present: Kimberly Buchheit, Jennifer Hoerster, Nikki Hudak-Fink, Jennifer Lawrence, Brian Matthews, Milena Nigam, Christine Pietryga, Kyona NewsomeJanet Duderstadt, Jamie Kuhn, Kate McKenzie; Morgan Cable, Brocton Skeen, Randy King, Marcia Oglan, Delia Barnett, Lea Brown, Maxwell Hine
 
Excused:, Michelle Walker; Angela Scotto, Adrian Turner, Michelle Fontana, Brandon Baldauf (Benet Woods); Violet Thompson (Benet Woods), Colleen Elliott


1. Call to order 5:05, Jamie

2. Approval of agenda and minutes, passed

3. HEARTH Executive Committee Report, 5:07 reviewed by Christy

a. See revised strategic plan in board packet
i. Q on goal 2: what is the timeline?
1. Safety plan is made prior to new resident coming to HEARTH
ii. Q on goal 2: is there something built into the program to make participants aware that some residents are fleeing abusive relationships
1. Yes, some therapy sessions are DV-specific
2. Yes, we explain the reason behind the no-visitor policy
3. All 4 recently moved in families were DV survivors, 3 of them were actively fleeing
iii. The real work begins with completing the progress grid
iv. Q: will these goals tie directly to staff performance reviews?
1. Yes for CEO, different measures for staff; quarterly staff reviews
v. Approved at 5:15
b. Interim CEO while Christy is on maternity leave; approved 5:16

4. Benet Woods Board President report (Violet) 
a. See board packet
b. Q: what were the repairs
i. Test button on a fire alarm wouldn’t turn off
ii. Housekeeping issue/clutter—keep walkways clear
iii. Loose handrail
iv. HVAC insulation 
c. Q: donations for the playground?
i. Coming from BW budget + board donations 
ii. Volunteers
iii. Kaboom is a playground building nonprofit
iv. Q: do we have insurance for the BW playground? 
1. Christy will check

5. Reports

a. CEO Report: see board packet
i. Interviewing for new Finance position
1. Randy and Brian will sit in on final interviews
ii. Morgan reviewed Shiff PR/social media 
1. Shiff will provide a monthly report
iii. Q: who was filming at HATS OFF?
1. Rachel Leelee from American Dream TV made a short episode about HEARTH
2. Screening at Enterprise Bank
iv. Professional development for staff
v. Founders Breakfast in Feb., then again after maternity leave
1. After 3 breakfasts will begin discussing estate planning
vi. Board Portal, Boardable training
1. Christy reviewed HEARTH’s features
2. Suggestions to keep the strategic plan goals front and center, along with our board commitments
3. Chairs should send their updates to Morgan, who will upload into board packet
vii. Volunteer report (Morgan)
1. New software to keep track of volunteers
2. Volunteer appreciation events
3. Q: cultivation events (we used to do these)—invite people from the community to learn about HEARTH
4. OT students working on a mentorship program, reaching out to past residents as mentors to current residents
5. Volunteers organized the HEARTH store
6. Volunteers revamped the clothing closet
viii. Grants received; we will be increasing grants portion of budget to address budget deficit 
1. Q: $50K from UW is the total per year; we receive $ in smaller payments: are we double counting the payments? No, it is not inclusive so we are not double counting
b. Treasurer, Finance Committee, Randy, see board packet
i. We need to make sure that we have good signatures at Fidelity before Delia leaves and Christy goes on maternity leave
ii. We’re under-budget for revenue (grants came in) but we have also had material shortfalls (individual donations, events)
iii. We don’t have lever to change expenses in second half of the year; we should expect $300K expenses each quarter
iv. This is a transition year, challenges for Christy with foundations and former donors—typical transition bringing in a new CEO
v. We’re overplanned in terms of interest, windfall
vi. Outlook for next 6 mos, but also for next fiscal year: Christy: discussion with Delia and Megan
1. Foundation and grant: we have a plan to meet and exceed current grant budget; also opportunity to find additional new opportunities (goal: extra $150K)
2. Individual donor line is running behind but it doesn’t include the EOY appeal (we were very successful at EOY appeal); current projected deficit is $150K for individual donor line; Deb’s expertise is fundraising so she can help us while Christy is away 
3. PHFA will be announced in May to begin in July
4. Proud of EOY appeal—largest to date in HEARTH’s history
5. Development committee goal is on spring appeal; perhaps Founders Breakfast will also bring in $$; golf is supposed to surpass previous year
6. Q: HATS reporting, is this correct?
a. Cost of sales line was lost from last year; we overbudgeted this year
b. $25K for golf from splitting sponsorship
7. 2 foundations don’t fund a new CEO in their first year
8. Board requests 
a. Colleen is working at CNX
b. PPG and Bank of American, looking for Board connection for these asks
vii. Christy and Randy have talked with local nonprofits to learn how they use endowments, especially good conversation with women’s shelter (reserved funds, etc.)
viii. Christy won’t be at the March or May meeting; board decks won’t be as extensive; Chairs should send their reports to Morgan prior to the Board meeting
c. Programs Committee, Kyona, see board packet
i. Expecting a house in summer/fall from Enterprise; we may need to revisit our candidates given how long we’ll be waiting for a house
ii. Insync team; logistics are complicated in terms of where we pull data from
iii. PHFA, Delia: the inspection was very positive, especially impressed with extensive programming at HEARTH
iv. Updated security system, waiting for installation
1. Need a new system before we bring in new families [who will need fobs]
2. Holding on next family (originally expected 1/15); family isn’t ready + we need a fob
3. Cameras are now on staff’s phones, + some cameras need to be replaced, storage on cameras can go back practically a year
4. We don’t have a current service agreement with anyone for our fob system or cameras; we are working out an agreement
v. Great holiday party in December, thank you Morgan and Norwin Show Choir!
vi. Therapy sessions, parent support sessions, vision boards, residents really like some of the recent changes at HEARTH, volunteer will be working with our residents on housekeeping and organization
vii. Residency 
1. Q: any seasonality to our occupancy? No, we don’t think so
2. Q: do we get new residents around the holidays bc holidays are more stressful? Not necessarily; Dec 23 referrals came from partners who Christy and Kyona reached out to
3. Discussion for program committee: what is our occupancy goal? Do we follow the county’s 85% goal? Does our goal look different?
4. We’ve had many successful exits, which is really good
5. Let’s look at occupancy graph with successful graduations
d. Governance Committee, Kim, see board packet
i. We have to agree on what our expectations are for us as a board
ii. Video on board roles and responsibilities
iii. Biggest potential contention: 
1. Meeting attendance
2. Fundraising, how do we measure this?
a. Individual board members could meet with Christy to set their donation goals
b. 100% board giving
c. Christy prefers not to give a specific number for individual giving
iv. Proposal: strategic planning happens annually during the January board meeting
v. Discussion: event attendance and other ways to be involved
vi. How should the full board be involved in the CEO performance review? Maybe the general board member’s responsibility is to support the annual performance review (i.e., providing feedback on CEO performance)
vii. Next board meeting, we’ll sign/approve the revised Board expectation and responsibilities
viii. Recruitment
1. We are looking to replace Betsy’s social work skillset on board; in general, we will survey board to identify gaps and timeline on current board
2. We have 3-4 candidates; we will talk with them in May
3. Priorities: diverse and representative board
4. Several people’s terms are ending in June
5. Terms will match the fiscal year moving forward
6. Suggestion: talk with Leadership Pittsburgh and Leadership Development re board matching; that’s how several current members came to HEARTH
e. Development Committee, Nikki, see board packet
i. EOY appeal ends end of January
ii. New event coordinator, Hello Productions; will start with Tees and Traps
iii. Tees and Traps, Hats Off (pick a date that doesn’t conflict with Steelers calendar), Purses (YPB will lead the auction)
iv. Changing venues every few years for Hats Off; Purses may also be at a different venue
v. Megan is still the contact for all these events
vi. Mothers Day spring appeal

6. New Business and Announcements 
a. Thank you to Delia for her many years at HEARTH!

7. Meeting Adjournment, 7:02

