



















































































HEARTH

Expected/In Progress Grants

A Safe Place Matters 2023-2024
Funder Amount Notes
Submitted
Robert S and Louise S Kahn Foundation $20,000.00/ Submitted 9/2023 - decision in early 2024
Scaife Family Foundation $15,000.00| Submitted 10/30/2023 - decision in early 2024
A J & Sigismunda Palumbo Charitable $35,000.00f Submitted 10/30/2023 - Trustees meet in
March
Richard King Mellon Foundation $25,000.00f Submitted 11/2023 - decision erarly 2024
United Way - 5§ months of monthly funding $20,833.35 1 year of 3 year committment ($50K total)
$115,833.35
Upcoming
Bank Of America $10,000.00( RFP opens 1/22/2024 - request amount not
finalized
Snee Reinhardt $5,000.00 Due 4/1/2024
Arconic Apollo Fund $5,000.00 Feb 1 - reaching out to determine proper
request amount
$20,000.00
State Grant
PA Housing Affordability Fund - PHARE Program $350,000.00 Announced in May
Grand Total| $485,833.35 Estimate pending upcoming
Foundation and Grant money received to date $241,316.72
2023-2024 Foundation Budget Amount $300,000.00
2023-2024 Grant Budget Amount $50,000.00
Needed to reach budget| $108,683.28
In to date - 1/11/2024 $241,316.72
Expected through June 30 (not including PHFA) $135,833.35

$377,150.07
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HEARTH

Budget vs. Actuals: 2023-2024 - FY24 P&L

July - December, 2023

TOTAL

ACTUAL BUDGET OVER BUDGET

7336 Food & Perishables-PP 1,194.39 499.98 694.41
7338 HEARTH at BW exps 600.00 -600.00
7341 Image Marketing 12,991.42 7,500.00 5,491.42
7350 Life Skills 750.00 -750.00
7360 Playground Maintenance 1,000.02 -1,000.02
7363 Postage-Program 150.00 250.02 -100.02
7366 Printing/Copying-Program 167.50 499.98 -332.48
7373 Program Outcome 66.00 7,500.00 -7,434.00
7376 Program Supplies 7,529.28 7,529.28
7385 Staff Auto Allow.-mileage/park 699.24 1,000.02 -300.78
7388 Storage/Shredding 3,890.51 1,500.00 2,390.51
7391 Tech Support-Program 339.02 900.00 -560.98
7394 Telephone 749.13 900.00 -150.87
7394 Telephone - Programming 720.94 720.94
7530 Fundraising 16,253.00 24,000.00 -7,747.00
7540 Medical Insurance 48,570.66 37,500.00 11,070.66
7541 Vision & Dental Insurance 266.90 266.90
7542 Life Insurance 4,807.92 4,500.00 307.92
7550 403 B Retirement 16,155.92 13,999.98 2,155.94
7570 Salaries 258,455.93 300,195.48 -41,739.55
7571 Consulting Fees 5,378.89 4,999.98 378.91
7575 FICA Employer 15,083.13 19,999.98 -4,916.85
7580 Medicare-Employer 4,399.98 -4,399.98
7582 Other Tax Expense 12,807.75 4,999.98 7,807.77
7590 Workers’ Comp Insurance 0.00 0.00
Purchases 866.00 866.00
Total Expenditures $599,175.25 $678,821.46 $ -79,646.21
NET OPERATING REVENUE $-2,047.02 $-2,473.46 $426.44
NET REVENUE $-2,047.02 $-2,473.46 $426.44
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EARTH Programs Committee Report - January 17, 2024

A Safe Place Matters

Hearth to Home
e Met with Enterprise, 1/10/24
e Enterprise in progress of selecting next home. Next giveaway: Summer/Fall 2024
e Committee has selected 2 candidates. May hold another selection process based on
house location, once selected by Enterprise

Strategic Plan Goal #1
e Performance measures have been built into Insync
e Beginning to track data for performance reports
e Committee will decide on goals based on Allegheny County/HUD national standards

PHFA Inspection at HEARTH

e 3-Year Inspection passed without findings on December 11, 2023

e From PHFA Inspector: “l am thankful to have been able to see your services.
Transitional housing that supports families in furthering their education and working, just
two services provided, many more services are provided such as the store on site and
children’s therapy room, access to the community room, the collective effort between
staff, residents, and community partners makes this a great place to live. Your passion
and expertise in my opinion allows for relevant activities and provisions for residents. By
focusing and celebrating resident-based events, the residents have been able to learn
about a myriad of things. The residents have access to referral sources and your
knowledge of the residence and availability is extraordinary.”

HEARTH Security System
e One of two fob system panels stopped working December 2023 (due to age). Able to
create a tentative plan for access and security. New system being installed January 2024
($3,000)
e Camera system (19 cameras installed) are being assessed. 3 external cameras will be
updated for clearer picture during evening hours

Programs at HEARTH
e Holiday Party in December
e Monthly therapy and parent chat sessions

2024 Vision Boards
Housekeeping/Organization assistance

Occupancy at HEARTH
e 12 of 16 units occupied. Next family moving in 1/15/2024
e Occupancy graph attached (Allegheny County Goal: 85% occupancy rate)
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HEARTH OCCUPANCY 2018-2023
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H EART H Governance Committee Report - January 17, 2024

A Safe Place Matters

Board Expectations and Responsibilities
e Committee discussing how to track: attendance, donations, ticket sales, involvement
e Need to develop board evaluation criteria (performance against annual goals) and how
the board overall meets board goals and board member goals

Board Survey
e Mid-February sent from Kim: board skills, engagement, and involvement

Board member recruitment timeline:

e February-March: Board member posting, review 3-4 current candidates, YPB, enroll in
Leadership Pittsburgh’s Leadership OnBoard Program
March Board Meeting - Present board survey findings
May Board Meeting - Vote on potential board members
July - Introduce new members at board social and hold board orientation in July at
HEARTH

HEARTH Board Member Recruitment Priorities:

1. Diversity (race, gender, class)
2. Nonprofit, social work background
3. Donor base - additional funding opportunities
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H EARTH HEARTH Board Member Expectations

A Safe Place Matters

Vision: Every family and individual lives in safe, affordable housing.

Mission: To provide a range of supportive services and housing that empowers homeless families, who are
survivors of domestic violence or other trauma, to become independent, self-sufficient and adequately
housed; and to foster low income housing opportunities to prevent homelessness and encourage safe,
affordable housing.

1. Beinformed about the agency’s programs, policies, and services. Understand the mission and strategic goals of the
organization. Stay informed of your roles and responsibilities as a board member.

2. Engagement in board meetings as a thought partner, policy maker and planner is required.
e Attendance is expected for 5 out of 6 board meetings (in person is highly encouraged).
e Become well informed on all agenda items.
e Contribute knowledge and express points of view based on experience and professional expertise.
e Consider other points of view, make constructive suggestions, and help the board make group decisions
reflecting the thinking of the total group.
o Be willing to accept the majority decision even when you are in the minority.

3. As aBoard member, you are required to be a part of (at least) one Committee.
e Attendance is expected at 75% of your committee meetings, as well as any special ad hoc committees to which
you are appointed.
® Actively contribute to achieve your committee goals.
e Provide updates for Hearth Board meetings and ensure reports are complete and accurate prior to each
meeting.

4. Attend the annual Strategic Planning session and scheduled Board Orientation.
e Understand and align with the goals and strategic vision of Hearth.
e Executive Committee members will also participate in the annual goal setting session with the CEO

5. Support agency fundraising events.
o Attend events and represent the board by engaging with attendees.
e Leverage your network to expand the reach of fundraising events.
e Increase donations. Examples include but are not limited to attendance at signature events and events held by
the Junior Board, drive ticket sales, solicit sponsorships, or silent auction items.

6. Assume leadership roles in agency fund-raising campaigns and events by setting a stretch goal annually and raising a
minimum of $2,500 per year.

7. Represent the agency at community events with organizations and with individuals. Be a community facing advocate
for Hearth.

8. Beinformed about the needs of the community, society, and constituents. Speak in the community as needed, (with
support and guidance from Hearth’s Director as needed).

9. Evaluate the organization and CEQ’s performance on an annual basis against the goals outlined in the strategic plan.

10. Evaluate your performance and commit to your board member responsibilities on a yearly basis.
41



H EART H Development Committee Report - January 17, 2024

A Safe Place Matters

EOY Annual Appeal
e Exceeded EQY appeal goal of $95,000. Current total is 104k with the end date being
1/31/24.
e Board total toward 25k is 6k. Encouraging board to continue raising money until end
date
e Most successful EQY appeal to date. Last year’s total raised: 70k.

Event Coordinator
e HEARTH selected Hello Productions as new Event Coordinator (reviewed three options)

HEARTH Events in 2024

e Tees & Traps - Monday, 6/24/2024 @ Longue Vue

e Hats Off to HEARTH - Thursday, September 26th or Thursday, September 12th, Last
resort - Thursday, September 19th. Location TBD (Keeping a few dates as options as we
search for a new location)

e Purses - Sunday, December 1st @ TBD. Megan and Christy are meeting with LeMont
this month to determine if our vision and that space can accommodate. We will be using
the mobile auction - a first for an in person Purses event. NOTE: The Dunlap
Foundation is now a Trust with the passing of both Anna and Ed Dunlap - therefore
reimbursements are no longer a possibility. YPB taking on Purses auction.

Committee Priorities
e Mother's Day Spring Appeal
e Funding opportunities: CNX, PPG, and Bank of America
e Hats venue location
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