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HEARTH
Statement of Financial Position

As of September 30, 2023

Accrual Basis  Tuesday, November 7, 2023 11:35 AM GMT-05:00   2/2

TOTAL

AS OF SEP 30, 2023 AS OF JUN 30, 2023 (PP) CHANGE

2010 Payroll Liabilities 14,906 14,906 0
2015 Deferred revenue W&F -250 -250 0
2017 Deferred Rev.-Purses 3,500 3,500 0
2020 Sales tax payable 0 0 0
2112 403b Match 8,177 10,161 -1,985
2120 403b Contributions 7,878 4,822 3,055

Total Other Current Liabilities $45,742 $44,972 $770

Total Current Liabilities $74,023 $111,982 $ -37,959

Long-Term Liabilities
2030 PPP SBA LOAN 0 0 0

Total Long-Term Liabilities $0 $0 $0

Total Liabilities $74,023 $111,982 $ -37,959

Equity
3000 Retained Earnings 530,591 530,591 0
32000 Unrestricted Net Assets 3,067,981 3,067,981 0
Net Revenue -65,011 -65,011

Total Equity $3,533,561 $3,598,572 $ -65,011

TOTAL LIABILITIES AND EQUITY $3,607,584 $3,710,553 $ -102,970
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Programs Committee Report - November 15, 2023

Programs Committee Meeting: November 7, 2023, Virtual
Attendees: Milena Nigam, Jennifer Lawrence, Kyona Newsome, Christy PIetryga

Hearth to Home
● The committee reviewed the 5 HEARTH to Home applications and completed a scoring

matrix
● Narrowed down list of 5 candidates to top 3 and made a list of additional documents

needed from each candidate
● Kyona asked candidates to return documents by November 15th
● Committee will provide Enterprise Bank with top candidate and secondary candidate in

November 2023

Insync - Case Management System
● Insync launched October 30, 2023
● Kyona has taken lead on implementation
● Program staff and clients have begun utilizing the system, client portal, and electronic

documents
● Data measures built into electronic documents and assessments. Data report examples

will be provided at January board meeting
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Governance Committee Report - November 15, 2023

Governance Committee Meeting: November 13, 2023, Virtual
Attendees: Kimberly Buchheit (Chair), Michelle Fontana, Janet Duderstadt, Brocton Skeen,
Christy Pietryga

Board Committee Planning
November 2023
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Activities for the Calendar Year 2024
Over the next 12 months the board committee will assess current board standards and the need for change, develop and implement best 
practices, evaluate how these are working and make improvements throughout the year. We will also plan to drive increased integration and 
growth among the Young Professionals Board and the Benet Woods Board. 

G o a l  # 1 G o a l  # 2 G o a l  # 3

Assess Board Practices
Create Hearth Standards

Create Effective Onboarding 
Drive Continuous Learning

Integrate with BW/YP Board 
Increase Collaboration

Assessment Area:  Board Structure 
and Expectations
• Board composition and structure
• Member expectations
• Roles and responsibilities, ways of working
• Assessing board performance

Assessment Area:  Best  Pract ices
• Advocacy and ambassadorship
• Fundraising
• Oversight and accountability

Assessment Area:  Board and Staff  
Integration
• Board-Staff partnership
• Culture and dynamics
• Executive transition
• Executive evaluation & compensation

Assessment Area:  New Board 
Members and Educat ion
• Recruitment of new board members
• Onboarding and orientation
• Continuous education for board members

Assessment Area:  Culture
• Continuous education and professional development 

opportunities
• Diversity and inclusion
• Culture and dynamics

Assessment Area:  Young 
Professionals Board
• Board composition and structure
• Member expectations
• Roles and responsibilities, ways of working
• Assessing board performance
• Growth opportunities to the Board

Assessment Area:  Benet  Woods 
Board
• Advocacy and ambassadorship
• Fundraising
• Oversight and accountability
• Roles and responsibilities, ways of working
• Assessing board performance
• Growth opportunities to the Board

Cultivate Inclusive Culture and Increase Diversity 24
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Current Board Committee Structure
Hearth is positioned for a strong leadership board in 2024, enabling 4 key committees.

2023-2024 Committees: 

• Programs: HEARTH/Benet Woods/Homeownership program performance, best practices and process improvement 
• Finance: Financial oversight of organizational budget, cash flow, investments and forecasting 
• Governance: Oversee the health of the board, orientation of new board members, trainings, recruitment, term limits, attendance, and 
board giving 
• Development: Support the unrestricted funding efforts at HEARTH, board connections to potential donors, and oversight of events 
• Audit Committee (Ad Hoc): Found as a best practice, board committee oversees the organization’s annual independent audit. Board 
representatives during audit process, coordinate audit presentation to board by auditors 

A S S E S S
&  

C R E A T E

Establish Board Success Factors Conduct an Assessment Create Performance Goals

Over the next 2 months the Board 
Governance Committee will define goals 
and measurable outcomes for success of 
the Hearth Board.

Finally, we will finalize a plan to fill the 
gaps and the actions needed to achieve 
the Board Goals. 

Next, we will assess current strengths, 
skillsets and identify gaps. We will use 
these gaps to define what additional 
resources we need to achieve the goals. 
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Board Member Expectations 
All board members must understand the expectations that come with being an engaged, productive and 
impactful board member. 

A S S E S S
&  

C R E A T E

Board Expectations Review and Update
• Currently we have a documented set of Board Expectations. These have been reviewed by the Governance Committee. 

Updates and suggestions have been recommended for several items. Several items will need further discussion and 
alignment with the Development Committee.

• Over the next few weeks, the Governance Committee will continue to refine. An updated set of expectations will be shared 
with the Board for review and approval. 

• As a part of the Governance Committee goals, onboarding and offboarding procedures will also be established. 

• Please note that we will pause recruiting efforts until we have completed the Board Goals and Gap Analysis. Unless there is a
critical role that needs filled, this pause will end in February. If there are potential new members at that time, they can be 
presented in the March Board meeting. 
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Continuous Education
This year we will focus on continuous education to strengthen the impact of our board members. Each Board 
meeting for the next year will include a brief refresh on a topic that is critical for board leadership. These topics 
represent best practices for high-functioning and impactful boards.  

C R E A T E
&

D R I V E

Board Member Education Program 
January March May

July September November

What makes a good board member? 
The importance of knowing your 
responsibilities and expectations.

How can you be a stronger Advocate 
for Hearth? 
The importance of understanding 
Hearth’s Mission and your role in board 
advocacy.

How can we create an inclusive 
culture and diversity within our 
board? 
The importance of having a balanced 
and inclusive board.

What is our community outreach and 
how does Hearth leverage social 
media? 
The importance of knowing how we 
leverage social media to promote 
Hearth. 

How can I fulfill my financial 
commitments to Hearth as a Board 
Member?
Creative ways to support Hearth 
financially. 

What else do you need to be an 
impactful board member?
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Goal #3 Integrate and Grow
Increasee consistency and integrations points with the Benet Woods Board, the Young Professionals Board and 
the Hearth Board. Expand growth opportunities for leadership and mentorship. 

I N T E G R A T E
&

G R O W
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