
HEARTH
Board Meeting Minutes
November 15, 2023; 5:00 PM
In-person, Enterprise Bank
 
Attendance


Present: Kimberly Buchheit, Michelle Fontana, Jennifer Hoerster, Nikki Hudak-Fink, Jennifer Lawrence, Brian Matthews, Milena Nigam, Christine Pietryga, Kyona Newsome; Megan Lang; Brandon Baldauf (Benet Woods); Violet Thompson (Benet Woods); Anthony Herman, Kate Swanson, Brittany Meteck , Jordan Schaker, Stephanie Bachman, Alyssa Kruse, Janet Duderstadt, Jamie Kuhn, Bryan Thompson, Reagan Mickey, Colleen Elliott, Kate McKenzie
 
Excused:, Michelle Walker; Angela Scotto, Brocton Skeen, Adrian Turner, Randy King, , Marcia Oglan, Maxwell Hine; Delia Barnett, Lea Brown,


1. Call to order and introductions, 5:05 Jamie

2. Approval of agenda and minutes 5:07

a. Not enough people from HEARTH board to approve
b. 5:41 motion to approve minutes, passed


3. Benet Woods Board President report (Violet) 

a. See Benet Woods handout
b. Still one unit vacant but applicant is expected to be approved soon; board feels that the process is taking too long with NDC (property manager) but hopefully things will speed up now
i. Administrative expenses is at 25% is for NDC management cost: property fee + salary fee; board is not happy that we are paying a salary when units are left empty
ii. Are there any local property managers who would work pro bono? Maybe Trek (not pro bono, but could be good manager)
iii. Are we paying too much?
4. HEARTH Board President report (Michelle) 5:14
a. See handout
b. Topics to discuss at Executive Committee listed on handout


5. Young Professionals Board Report (Steph) 5:18
a. See handout
b. Eleventh Hour Event
i. No tickets sold, open to public
ii. Key goal to spread awareness of HEARTH, reach a new audience
iii. 50/50 + raffles
iv. Great networking
v. Kim put together baskets, thank you!
c. Bar Eleven
i. Usually at Halloween but bc of Hats Off they changed to December event
ii. Suggestion to put up flyers in neighboring South Side businesses
d. Hoping to recruit more members to Board
e. How is Young Professionals defined? 
i. Anyone up to 40 yrs
ii. We don’t currently have a pathway from YPB to HEARTH Board
f. Q: at events, is there opportunity to collect attendees’ contact information? Could collect business cards for a raffle (or something more contemporary/tech!)

6. Reports

a. CEO Report (Christy) 5:28
i. See handout
ii. Appreciate YPB and Benet Woods participation
iii. Emailed offer to Family Support candidate to a HEARTH graduate, who will start on Monday
iv. Regan received a volunteer award for her child work at HEARTH
v. Ongoing opportunity for professional development; at Bayer and also Temple U.
vi. “HEARTH provides mothers with children surviving domestic violence and homelessness.”
vii. Clothing closet: Michelle’s friend Adele might be able to help with clothing donation + winner of window design contest will donate money to HEARTH
viii. New partnership with grant writer
1. We’re ahead of schedule with our grant applications
2. Hillman
3. PFAR, asking for $350K, decisions in May, effective July 1
b. Treasurer, Finance Committee (Brian) 5:38 
i. See handout
ii. Q1 isn’t usually a great quarter; Q2 and December and Year End Appeal are always better
iii. Move $250K cash funds into Fidelity
1. Motion passed
iv. Loss of $65 in Q1 is YTD, but we are on budget
v. Reimbursement for CAMP will hit Q2, which will improve the Q1 loss
c. Programs Committee (Kyona) 5:43
i. See handout
ii. Committee scheduled to meet next week to choose our final 2 candidates for HEARTH to Home
1. Criteria to apply: in a HEARTH-owned program or housing
2. Finalists are chosen based on a scoring matrix
a. Looking for candidates who already have experience paying around $850/mo in housing expenses
b. Finance for stability is a key factor
c. Need is also considered
d. Question: do we need to worry about discrimination/bias in the criteria?
3. Program committee will make a first and second recommendation to Enterprise; we want two candidates in case first candidate is not able to find a house in their preferred location
iii. In January Board will get to see what data will look like in Insync
d. Governance Committee (Kim) 5:48
i. See handout
ii. Committee will make recommendation for Member Expectation and Board will vote via email
iii. Pause on new members until Feb. in order to assess our Board policy; then will build a Board orientation packet
iv. What are our current Board skills/strengths/assets/gaps?
v. Near-term: Board education around HEARTH
e. Development Committee (Colleen) 5:54
i. Looking at funding opportunities, Board donor connections
ii. End of Year appeal: Board do a joint appeal/goal of $25K (as part of $95K EOY goal)
1. Give Lively fundraising page? (uses PayPal)
2. Could we ask the founding board to match what our board raises?
3. How do we set things up for company match?
4. Foundations will match employee donation
iii. Hats Off total net is $50K
1. Greater $$ raised than last year despite lower attendance but we netted a little less bc expenses were greater than last year
2. We’ll be looking for a new event coordinator
iv. Christy has been working with Kate to help foster founder donation, estate planning
v. Is Tees and Traps + Hats Off the right mix? Do we want a Purse-like event? Other fundraising event ideas?
1. Can we do a joint board event?
2. How does our Board help the YPB capitalize on their events?
3. There’s a good group that loved Purses—how do we keep in touch with them? Include them into our continued fundraising?
a. Christy hears about Purses constantly
b. Is the cost worth the benefit?


7. New Business and announcements
a. Janet: ask Enterprise to have lawyers look at our criteria for HEARTH to Home

8. Meeting adjournment (Michelle) 6:07
 

