
HEARTH
Board Meeting Minutes
September 20, 2023; 5:00 PM
In-person, HEARTH
 
Attendance


Present: Lea Brown, Kimberly Buchheit, Betsy Farmer, Michelle Fontana, Jennifer Hoerster, Nikki Hudak-Fink, Jennifer Lawrence, Brian Matthews, Milena Nigam, Christine Pietryga,; Delia Barnett; Kyona Newsome; Megan Lang; Brandon Baldauf (Benet Woods); Violet Thompson (Benet Woods)
 
Excused: Janet Duderstadt, Colleen Elliott, Michelle Walker; Angela Scotto, Brocton Skeen, Adrian Turner, Jamie Kuhn, Randy King, Kate McKenzie, Marcia Oglan, Maxwell Hine

**We do not have a quorum today.**
We currently have 20 board members, but 3 are not active.
 
I. Call to Order 5:20pm

II. Introductions 5:20pm

III. Approval of agenda & minutes 5:25pm
Q: Is it beneficial to get the pre-read and do consent agenda? Nice to have the pre-read but would like to highlight decision points/discussion points in person.


IV. HEARTH Board President Report 5:30pm
Jamie was going to do the report, but she couldn’t make it.
A. Board Committees & Chairs: board health, are members doing enough, is everyone active?
-Finance: Randy as chair
-Governance: overseeing the health of the board, training new and existing board, recruiting new members, review bylaws; Kim will chair Governance
-expectations: goal of 100% board giving; minimum attendance; everyone serves on at least one committee
-Development: Nikki is chair + Lea, Colleen, Jamie; helpful to bring donors/prospective donors on site to see the facility; proposal to host quarterly open houses sponsored by board members
-Audit: Brian and Randy, overseeing the auditors
Q: do we want people on both the Finance Committee and Audit Committee? Brian thinks it’s fine
Q: how can we share information with YPB? Brian serves on both the YPB and Benet Woods, so he can report updates to us; Christy will also put YPB report on agenda; proposed email cross-traffic

V. Benet Woods Board President Report 5:40pm, Violet
-6 BW board members, newer board, working on understanding how to be of best service to residents at BW, Christy is helping navigate 
-9/11 units are occupied; 1 family will join this fall; 2nd family is identified; increased contact with property manager in order to ensure that when properties go vacant we have a quick turnaround for a new family; new property manager; assessing budget for new paint and carpeting/unit facelifts
-partnership with Dollar Bank for a financial awareness presentation for BW and HEARTH, hosted at HEARTH; pathway to home ownership program, Dollar Bank will match 5:1 on down payments (income-based eligibility); to help residents plan for moving away from affordable housing if they want
-programs available for home furnishing, maintenance—resources BW can provide
-last year’s survey showed that residents didn’t know how to start saving money for a down payment

VI. Reports
A. CEO Report 5:47pm, see handout/CEO Report
Grants and Development
-Q: what’s the probability that we’ll reach our grant goals? Christy is optimistic we’ll reach our annual goal
End of Year Appeal: theme is to thank the legacy of HEARTH, continuing that legacy
Board Commitment Form, submit by October 11
Families at HEARTH: Kyana has worked on improving the process of identifying potential residents
HEARTH/Tax Credits: Michelle, Delia and Christy will be meeting with TREK to begin planning what the property partnership will look like in the second 15 years
-Q: what is our cash liability? We will get the details from TREK. What happens at end of 30-year contract in July 2042? Terms of settlement must be in the documentation. Are there acceleration terms that could be detrimental? We need to keep our transitional housing for the second 15 years.
-Note: the numbers in our report are not actual numbers
-BW is same structure with different dates and owners; 2023 planned exit (Oct. 2023 is the end of the first 15 yrs)
-In October will meet with John in order to discuss TREK’s general partnership in general; not much benefit for TREK to hold that 49% after the first 15 years; HEARTH would love to keep partnering with TREK; TREK has been a great partner
Family Events, Monday nights are mandatory for Moms beginning in October
-last Monday meeting, Christy and Kyana reviewed handbooks, expectations, rules, incentives 
-every other month are community events where families can bring up to 4 guests (Boo Bash is 6 guests per family)
-volunteers needed for Monday night childcare and Monday night meals (to feed 15-20 adults)
-former computer lab will become a kids’ therapy room
-moms requested parenting classes
Pgh One Day: $35,000
YPB Hops for HEARTH on September 30, 11th Hour in Lawrenceville
We may see if Deb Desjardins can fill-in when Christy is off on maternity leave next spring; HEARTH does not have a maternity policy/parental leave policy—Michelle would like to add this for a vote at a future meeting

B. Treasurer, Finance Committee 6:20pm, see report
-Christy reported: recommendation to hire a new auditor (relationship has not been good with current auditor) and will have board vote electronically with HBK
-2023-24 budget is attached, report in November


1. Vote: HEARTH Auditor

C. Programs Committee 6:25pm, see report
-Hearth to Homes hoping to raise money to add to Enterprise’s $75K home mortgage; Enterprise Bank has offered to do this one to two times a year
-Q: are we keeping the same outcome measurements with the move to Insync? Worth reviewing as a program committee during the October committee meeting; Christy has metrics she used in previous job; will include HEARTH’s program phases

D. Governance Committee 6:35pm, see report
-look at handbook, identify appropriate board size, etc.
-Q: is there an explicit expectation for movement from YPB to Board? YPB members would like clarity on this, some members have dropped after a few years because they couldn’t see that path to the full board; YPB is currently 9-10 members; YPB is “under 40”; is YPB the right name? maybe something like Associate Board or Junior Board; YPB doesn’t have committees but just recently reviewed bylaws; YPB members could serve on board committees like the planning/development committee

E. Development Committee / Hats Off 6:42pm, see report
1. Attendees & Sponsorships
-currently at $27,100, compared to $60K last year
-request to board to reach out to their contacts and promote tickets; look at spreadsheet, if you know someone on the list please reach out to them!; donate 3-5 bottles of wine; solicit auction items
-hot off the presses: we have two new sponsors $25K each (Dr. Patel and Jamie’s family), YAY!!!

VII. New Business & Announcements 6:50pm
-BW board would be interested in getting involved in the fundraising efforts

VIII. Adjournment 6:55pm

*HEARTH tours available after meeting is adjourned

Next Board Meeting Date: November 15, 2023 at Enterprise Bank (Allison Park)
