


HEARTH
Executive Committee Meeting Minutes
June 1, 2023; 9:00 AM

Attendance


Present: Jamie Kuhn, Christy Pietryga, Milena Nigam, Deb Desjardins, Betsy Farmer; Marcia Oglan joined at 9:30; Randy King joined at 9:35

Staffing Update
· Caitlin is no longer at HEARTH, her skillset was not a good match for her position; we’ll be posting for a new COO

Budget
· First draft to Randy next week, will be very close to the final draft
· Randy’s recommendation: Finance Committee wait to make final approval until we have golf finalized and a pending United Way grant in late June
· From Randy
· correcting statements that had been distributed to Board, will resolve
· Max is interested in joining Finance

Benet Woods
· Christy has met with the 6 members on Board and also the property manager
· Recommendation (based on what works well at Sojourner House, which is similar to our structure): align the two boards so they are working more closely together; BW is very interested, and would like to attend HEARTH board meetings but maintain separate bylaws and budgets
· BW would not have voting privilege at HEARTH
· Help us create a more continuous pipeline for our clients
· Will help both boards understand the other organization much better
· Christy will speak with Michelle about bringing this recommendation to the Board
· Discussions of buying new properties to grow Benet Woods; Benedictine location (original location for HEARTH) is currently on the market
· Affordable housing is such an important focus regionally, and HEARTH can grow its position in this area
· Recommendation is 1:3—1 transitional housing spot for 3 affordable housing spots; aim for a 30-unit build in the North Hills
· If HEARTH can provide more services to Benet Woods residents, then we can help open up the pipeline: families move from affordable housing to home ownership; we have enough current staff to provide case management to BW residents
· BW is a public waitlist but we will move to prioritize HEARTH residents
· We can’t mandate programs or end dates for current tenants
· But for those who are interested in moving to home ownership, HEARTH will help them plan for that
· BW is really nice, not a lot of incentives to leave; maybe if we build more of a relationship with residents so they know that HEARTH will support them if they ever decide to make a big jump to move closer to family or pursue home ownership
· July pizza and ice cream at BW to meet the HEARTH staff
· Boiler Building could be transitional or affordable; much more flexible than BW bc its lease is with HEARTH and is not a public waitlist
· Christy is meeting with Chuck Keenan next week, who oversees the local Section 8 vouchers

House Donation
· Closing planned for later in June


Structure question: Board committees as an example
· Christy, Michelle and Jamie have started to review; for the time being the committee work is largely on hold
· Reviewing handbook and could use Betsy’s eyes on that with programming in mind
· Social Worker intern

Other Business
· Deb is with us through July; currently helping with developing an organization fundraising policy and also move us to a new fundraising platform



