


HEARTH
Board Meeting Minutes
March 15, 2023; 5:00 PM

Attendance

Present: Delia Barnett, Lea Brown, Kimberly Buchheit, Janet Duderstadt, Onyeka Egbuna, Joan Eichner, Betsy Farmer, Nikki Hudak-Fink, Michelle Fontana, Jamie Kuhn, Jennifer Lawrence, Brian Matthews, Kate McKenzie, Marcia Oglan, Caitlin Reddinger, Brocton Skeen, Michelle Walker, Deb Desjardins

Excused: Colleen Elliott, Jennifer Hoerster, Mark Hutchinson, Randy King, Milena Nigam, Ayellet Rubenstein, Angela Scotto, Adrian Turner

Welcome & Call to Order (Jamie) 5:07

Approval of January Minutes (Jamie)
· Janet motion, Betsy second; passed

Approval of January Treasurer Report
· Michelle Walker motion, Janet second; passed


President’s Report (Jamie)

CEO Search Update
· 5 candidates interviewed; 2 had 2nd interviews; 1 had 3rd interviews 
· That candidate is the preferred one and will meet with staff on Friday
· Jamie will send info on candidate and ask for board vote after that visit
· Thank you to all of the Search Committee members for their help in the search process 
· Search Committee will share details of the offer when ready
· Deb has agreed to stay on for a few months to onboard the new CEO

Special Events Update
· Very positive feedback on the event
· Exceed fundraising goal by $10,000 (net $35,000)
· Next event is Tees and Traps in June 
· Adrian the Special Events Coordinator will continue in her role; previous concerns and miscommunications have been addressed 
· Her contract and her role and committee roles and expectations have been clarified 
· Jamie will share that information when it is finalized 
· Adrian’s insurance covered the replacement of the stollen purses
· We should get a start on the planning for Hats Off
· We will package Golf and Hats Off sponsorships together going forward
· We will make some changes to the committee and chairs roles to modify the role to Host Committee vs working committee
· Several board and staff members shared their experiences with the contractor for past events


Treasurer’s Report (Brian)

Investment strategy
· A year ago we had multiple bank accounts that were not earning interest so the finance committee modified the investment strategy to move to a government issued security 
· Delia and Marisa moved/are moving money to a Fidelity account that earns interest 
· There is another $250,000 to be moved. There was an account that the state took over due to inactivity. The state is working through the process to recover the funds. HEARTH is likely to get the funds back, which will be moved to the Fidelity account as well.

FY 21/22 audit
· Ongoing, should be wrapped up in the next month
· 990 due to be filed 5/15/23
· Nothing major to report; Finance Committee is monitoring audit
· The Fidelity account carries less risk to losing the principal bc it is a government account, but we may be a little bit over the $250,000 FDIC insurance benchmark 


Committee Updates (Jamie)

Bennet Woods (Brockton)
· In Feb, a new board member was approved
· Thomas Murtha, with Tri State Capital, he will be a good fit to expand the acquisition of affordable housing
· Board will be asked to approve his addition
· Joan seconded the motion from the committee; it was approved 

General updates:
· Most other committees are on hiatus until the new CEO is on board. 
· Jamie will be reviewing committee structure under the new CEO and relaunch committee work. 
 
Interim CEO Updates (Deb)

House Donation
· Enterprise Bank donated a house to a program participant 
· Staff are working with the Bank to plan the details
· At this time a final plan is not ready but the Bank would hold the deed and the occupant would be responsible for upkeep, etc. The home transfers to the occupant when the youngest child turns 18.
· HEARTH would like to be able to do this same thing 1-2x/year and work with HEARTH to purchase property that is a good fit for our clients
· We need a real estate attorney who can review the planning and provide input 
· This would require some investment from HEARTH for occupant success, the details of which are in process
· Catapult and other organizations that focus on homeownership support could be a resource for the occupant

Personnel Update
· Caitlin is hiring for two open positions 
· Program Director has 4 finalists of better quality candidates than previously seen
· Interviews are next week and information will be forthcoming soon
· CEO will be brought in for interviews if hired in time
· Career Advisor position – phone interviews are happening now; Program Director will be brought in if timing works out
· Case Manager will be on maternity leave in a few months 
· Working toward full staff capacity 

Staff Trainings 
· Caitlin worked with a consulting company to provide professional development on DEI topics for staff and an overview of trauma informed care
· PERSAD did an LGBTQIA+ training 
· Consultants are making recommendations for further work
· Board can take advantage of this information soon

Young Professionals Board
· YPB is requesting more connection to the Board of Directors

Morgan (part time volunteer coordinator) is looking for a full time role in coming months after completing her Masters, perhaps for administrative support to start. Deb highly recommends her. 

Questions and Discussion (all)
· One idea to build a pipeline to the Board for YPB is to serve on committees first to get a taste of the work, learn more about the organization, etc. 

*For next meeting in person at Deloitte, Kim will send a separate invitation to confirm names for security. Bring your ID. 

Adjournment 
Meeting adjourned at 6:08.



