
HEARTH
Board Meeting Minutes
May 17, 2023; 5:00 PM
In-person, Deloitte
 
Attendance


Present: Lea Brown, Kimberly Buchheit, Deb Desjardins, Janet Duderstadt, Joan Eichner, Colleen Elliott, Betsy Farmer, Michelle Fontana, Jennifer Hoerster, Nikki Hudak-Fink, Jamie Kuhn, Jennifer Lawrence, Brian Matthews, Kate McKenzie, Milena Nigam, Marcia Oglan, Randy King, Christine Pietryga,; Delia Barnett; Kyana Newsom; Bridget Bethia; Max Hine

Excused: Michelle Walker; Angela Scotto, Brocton Skeen, Adrian Turner, Ayellet Rubenstein, Onyeka Egbuna, Mark Hutchinson
 
5:08 Welcome & Introductions – Jamie Kuhn


5:15 Approval of consent agenda – Jamie Kuhn
· passed


5:20 President’s Report – Jamie Kuhn


5:25 Treasurer’s Report – Randy King
· See report
· Christy:
· Delia and Christy have been working on the audit, 990 submitted on time
· Internal audit: Delia has submitted a second wave of forms
· Dormant bank account is currently pending, to move $250K, no expected timeline that we are aware of
· 23/24 budget is in progress; budget should be completed in May for Finance Committee approval; motion passed to give Finance Committee to approve budget without full board approval
· For the Board to allow the Finance Committee to review and approve the HEARTH 2023-2024 organizational budget. Proposed timeline: budget completed in May 2023, Finance Committee review and approve in June 2023, for effective date July 1, 2023; passed
· Expense side is ahead of planned this year; Finance and Christy’s team will be working on making the budget more actionable, more useful for us to evaluate health of budget moving forward


5:35  CEO Report – Christy Pietryga
· See report
· Slightly behind on golfers for Tees and Traps; priority to increase attendees, we have full sponsorship
· Hats Off will be October 26, August Wilson Center; sponsorship forms will be completed in June and will include both Hats Off ’23 and Golf ’24
· Spring Appeal: $10,200 as of Monday
· HEARTH newsletter restarting in June
· Deb has been instrumental reintroducing HEARTH to foundations
· Meeting with Benet Woods president, Board, TREK; working on a more seamless transition for residents from HEARTH to BW to private home (“HEARTH to HOME”)
· Home donation from Enterprise Bank
· HEARTH will not own the home; deed will be at the bank until the youngest child turns 18
· For the Board to approve the addition of home donations into the HEARTH program portfolio; HEARTH will act as the presenting nonprofit between donor and HEARTH resident. At no point will the house become an asset of HEARTH nor will the home be in HEARTH's name. HEARTH will provide case management, budgeting, and services to families receiving the home, passed 
· Finalizing MOU, working with attorney
· Providing case management to family moving into home
· HEARTH to Benet Woods to HEARTH to Home
· Prioritizing BW families for donated homes; moving forward we will need a set of objective criteria for identifying families for homes

June 7 reception at Jamie’s house to welcome Christy; June 3 coffee at HEARTH to meet Christy

Review and revamping of committees, to be discussed at next board meeting.

Ayellet, Onyeka, and Mark are leaving HEARTH at the end of June.


6:00 Presentation from DEI Consultant
· Create DEI board policy
· Ongoing education and training
· Review policies and practices
· Supporting DEI initiatives
· Accountability and measurement; what does success look like?
· Be thoughtful about reengaging 
· Partnerships, outreach and relationships that focus on DEI
· Evaluate board practices, encourage open dialogue
· Don’t quit


6:36 Adjournment


