


HEARTH
Executive Committee Meeting Minutes
May 4, 2023; 9:03 AM

Attendance


Present: Jamie Kuhn, Christy Pietryga, Milena Nigam, Marcia Oglan, Randy King, Deb Desjardins, Michelle Fontana, Betsy Farmer 

Christy’s Update
Finance: 
· With my recent start, Jamie recommended approving the annual budget in June. Randy and I met yesterday and discussed a timeline of completing the budget in May, allowing time for the Finance Committee to review then holding board vote in mid-June. 
· Delia spoke with the auditor again today. We are on track to close out the audit by Friday. She is working on the last task which is the net assets sheet. 990 due May 15th (cognizant of the time needed for board review/approval). 
· In the past, the 990 was shared with board but we haven’t voted on it; so Christy will share with the Finance and Executive committees for approval; moving forward (2024), we’ll bring it for Board approval; goal is high-level transparency with financial docs
Development 
· Megan sent out another email blast regarding Tees & Traps. The events committee met yesterday and their focus is attendees (Megan reported we are 28k of 40k funded in sponsorships)
· In the progress of finalizing the Hats Off date 
· Megan is preparing a list of our top 5-10 donors (and historical donors that haven't given recently) for us to review Friday; goal is to schedule time with each  
· Deb has scheduled meetings with foundations and donors, reengage funders; Deb and Christy will pitch together where Deb has relationships
Programs
· Two demos scheduled for an electronic client records database (current client files are paper); historical data will be uploaded by company we hire
· Offer letter sent yesterday to Career Coach candidate, MSW; candidate is starting Monday
· We now have a full staff!
· Morgan started full-time yesterday
Christy attended Executive Director bootcamp at Robert Morris on May 3. Super useful, high quality. Christy will be interviewed today on Talk Pittsburgh, go Christy!

House Donation
· Shawna at Benet Woods will move to the house. Scheduled a home inspection for Shawna so she understands upcoming house maintenance needs, etc. Finalizing agreements with Shawna and HEARTH, includes budget reviews, updates, ongoing support. MOU to be completed by the end of this week.
· Christy would like the Board to vote on the house donation; we will work on a strategic plan for moving forward to support a stream of house donations (could be 1-2 homes per year); opportunity to create a pipeline from HEARTH to BW to home ownership (including what supports can we provide BW to prepare residents for home ownership)
· HEARTH will not own the house; Enterprise Bank will hold deed until Shawna’s oldest is 18 (at that point, Shawna can sell the house, pass ownership to one of her children, etc)
· Our focus is on BW, what are residents’ goals, where would they like to live?
· We could start a HEARTH fund to support home ownership; lots of details to work out for long-term support of residents moving into home ownership
· Current supports for Shawna:
· Budget of past utility costs
· Savings, saving for emergencies
· Home inspection to inform ongoing/long-term costs to save for
· Enterprise Bank will work with Shawna to furnish home and fund the full-furnishing and stocking initial groceries
· Have quarterly visits by HEARTH maintenance to help Shawna keep on top of maintenance issues 

Question about land grant—better to save for next strategic plan

Other Business
Two welcome events for Christy
· June 3 coffee at HEARTH, Randy and Betsy will attend
· June 7 reception at Jamie’s house, invitations to top donors and current/former board members

May 17 Board Meeting in-person at Deloitte: photographer for website; introduce Christy; DEI training; goodbye to Joan

Historically the July meeting has been social. 

Discussion about whether board meetings become in-person every time, possibility for some of those meetings to be on-site at HEARTH. Maybe bring to Board for discussion. 

Christy and Jamie will review Board attendance + term dates; Megan will also include board giving to make sure everyone has the opportunity to donate to HEARTH before end of fiscal year. Helps us stay on top of Board openings, when they become available. Joan is leaving. Mark Hutchinson is leaving. Two other Board members are approaching the end of their terms. We currently have 24 members.

Downtown boutique, friend of Michelle, raised $2000 for HEARTH’s closet + donated clothes; restock the inventory, Mother’s Day drive.




