HEARTH Board Meeting
March 15, 2023

Interim CEO Report – Deb Desjardins
· House Donation
· Enterprise Bank approached Marisa late last year regarding the donation of a house for a HEARTH client and their family
· HEARTH staff met with Enterprise Bank staff on 3/1/23 to discuss particulars; here are some highlights:
· Enterprise would retain the deed to the home until the youngest child is 18, then the occupant would own the home outright
· Occupant would be responsible for taxes, insurance utilities, property maintenance, etc.
· Enterprise has one home in Turtle Creek ready for occupancy; they would also like to donate other homes they would purchase and rehab for occupancy
· HEARTH role would be to select the recipient and provide limited support once they have moved in
· Next steps:
· develop MOU that outlines the commitments, responsibilities, etc. of all parties
· review legal document provided by Enterprise

· Personnel Updates
· Program director search is in process
· 4 finalists were selected after 8 interviews conducted on zoom
· all finalists have advanced degrees and/or extensive direct experience
· Final round of interviews will take place next Wednesday on site
· Career Advisor search is in initial stages, phone interviews taking place this week
· Case manager will be going on maternity leave in late spring/early summer, so critical to get these other positions filled

· Staff Trainings
· On March 7 all HEARTH staff had a half-day DEI training
· DEI Overview with Brigette Bethea of ULEAD
· Introduction to Trauma-informed care with Dr. Darla Timbo of Atlas Counseling Services
· LGBTQIA+ training by Ted Hoover of the Persad Center

· YPB/connection to board
