


HEARTH
Board Meeting Minutes
November 16, 2022

Attendance


Present: Kimberly Buchheit, Onyeka Egbuna, Colleen Elliott, Jennifer Hoerster, Nikki Hudak-Fink, Jamie Kuhn, Jennifer Lawrence, Brian Matthews, Milena Nigam, Marcia Oglan, Marisa Williams, Morgan Cable, Stephanie Bachman, Alyssa Kruse-Abel, Molly Alwein, Brandon Baldauf, Katherine Swanson, Leigh Marques, Caitlin Reddinger, Kayla Kalchheler, Katherine Swanson, Samantha Kite, Brittany Mitzak, Megan Borowy, Delia Barnett, Mark Hutchinson, Randy King, Brocton Skeen

Excused: Angela Scotto, Adrian Turner, Michelle Walker, Lea Brown, Janet Duderstadt, Joan Eichner, Betsy Farmer, Michelle Fontana, Kate McKenzie, Ayellet Rubenstein

Call to Order (Jamie Kuhn)
At 5:07pm
Approve consent agenda (Jamie Kuhn)

Jennifer Lawrence motioned to approve; Brian Matthews seconded.  Unanimously approved. 

Introductions 
Finance Update (Randy King)
Please see Board materials; a few large grants; most core expenses are in budget, keeping an eye on inflation.
Action item: We’re consolidating HEARTH accounts and moving money into a government money fund (govt guaranteed securities, riskless trade); $250K-300K to be left in our operating account, everything else ($2 million) to be moved to a Fidelity account; Delia will do operational side, Marisa will do reconciliation and then send to Randy + another senior Board member.
Randy motioned that the board approve moving all but $250K from our operating account to our Fidelity account; this is a better way to steward our cash on hands; Kim Buchheit seconded.
Benet Woods Board Update (Brocton Skeen)
Rebuilt board, legacy members have rolled off; reviewed board objectives, final plan expected in Jan 2023; $30K loss, some maintenance + one vacancy, but on track for being back on budget; 5 members + one more being interviewed to join.
Hats Off Recap (Nikki Hudak-Fink, Jennifer Lawrence)
$82,000 net (last year was $76,500), increase of $20K in sponsorship; different attendee vibe, new faces; lots of positive feedback.
President’s Report (Jamie Kuhn)
Purses with a Purpose, Sunday Dec. 4 at LeMont; 15 tables still remaining; almost 100 bags for the auction.
Lawsuit has been settled.
CEO Report (Marisa Williams)
See progress report.
YEAR UP partnerships.
Access to full-time childcare and better access to transportation (beyond relying on PRT buses) are two key initiatives. HEARTH is actively working on securing Head Start and afterschool programming on-site. Marisa has been communicating with Katherine at PRT for bus cards + Lyft/Uber + Drive On 412 (donates refurbished cars).
Parents are doing what they need to do, doing the work to prepare for employment while also caring for their families.
How can we get our HEARTH kids/teens thinking beyond HEARTH? Introducing them to career opportunities, etc.?
Volunteer Event Corner is live.
Holiday party is on December 15 at Saint Bonaventure Church at 6:00; Norwin Show Choir is handling Christmas.
2022-2023 Strategic Priorities (notes beyond progress report)
· Continue to reimagine workforce program execution
· Developing a childcare volunteer module
· Ready to implement PACE plan 
· Career counselor
· Diversify Funding Sources
· Halfway to our goal of growing individual giving
· Turning attention to YPB with an intentional focus on diversity
· Hats Off: we grew revenue, next year we’ll grow # of people
· Stewardship
· Marisa calls folks directly to thank them
· Instagram followers have increased by 200, but now we need to improve engagement/make videos/push content
· Marisa started Colorful Collaborations: nonprofits in social service space run by people of color; some of HEARTH’s residents have come from this collaboration
· Benet Woods
· Building the plan for growing Benet Woods; creating partners for growth
We’re in a great place partway through the year!
Vision—Skills—Resources—Action PlanGradual Change    What do we offer that’s different? How do we attract participants? We keep growing our resources (great staff, funding). Where do we want to be in 2025?
Strategic Planning Overview (Mark Hutchinson)
See report.
Planning for years 2023, 2024, 2025.
4 quadrants: achieve, preserve, avoid, eliminate.
Childcare and transportation, getting back to the basics in terms of our financials.
Ask for Board: View plan on website and provide feedback by end of November; put comments directly into the document; Morgan will let us know how to access the Google doc.
Plan will go to our new Program Director (to be hired).
We’re refocusing on our outcomes for parents; Marisa is having these conversations with donors/funders/corporations, discussing workforce development.
Questions and Discussion

Kim Buchheit offered PPG for next Board meeting.

Adjournment  

Jamie adjourned the meeting at 6:22 pm. 



