HEARTH Communications Committee Minutes
October 6, 2022, 9AM



Attendees: Jamie Kuhn, Randall King, Marisa Williams, Betsy Farmer, Marcia Oglan, Michelle Fontana, Milena Nigam

Jamie gave a short legal update.

Personnel update: Director of Operations
· Marisa will give Marcia the drafted job description on Monday; Randy confirmed that we can pull funds from our reserve for the first two years to cover the salary and benefits while we work to build our operating budget

Finance update: the Finance Committee met in August to streamline HEARTH’s bank accounts; additional $ went into a Fidelity fund with rates around 2%

Hat’s Off
· $80,000+ in sponsorship; most of tickets purchased to date are VIP; we’ve raised the money but we still need to fill the venue with attendees (“raise the fun”)
· Jamie will send out email blast to Board; big push on HEARTH’s social media
· Jenny and Michelle are meeting later today to do a media blitz

Purses
· We’ve already surpassed past years in terms of level of sponsorships; fundraising is not the issue—again, we need to fill venue with attendees
· Tables of 10 = $650

Golf: Marisa locked in the next 3 years at the same rate we’ve paid for the previous 3 years

Communications Committee held its inaugural meeting on Oct. 4; Committee includes Lea Brown and Milena Nigam + Megan Hepler and Cayden Walker; minutes available on Board portal

Strategic Planning Session
· Meeting scheduled for Nov. 2 12-3 at Comcast in Robinson, hosted by Mark Hutchinson
· Randy and Michelle will attend from the Executive Board; Joan and Kim from Board; and several community members representing foundations, social service partners, maybe someone from Year Up (or other workforce development org); Betsy suggested Erin Dalton from Human Services should attend—the County has leftover COVID $ earmarked for workforce development
· Programming Committee will take a slight pause to wait for direction from strategic plan and also to digest recent consultant report
· Marisa toured the 2nd Ave housing and talked with folks from PNC; several buildings have been bought for transitional housing, but there doesn’t seem to be any real expertise or leadership; Marisa definitely needs to be at the table representing transitional housing




