HEARTH Communications Committee Meeting
November 8, 2022, 11AM



Attendees:
· Lea Brown
· Milena Nigam
· Cayden Walker

Agenda

C-Suite 2022 Awards
· Marisa is an honoree; event on Thursday, Nov. 10
· https://www.bizjournals.com/pittsburgh/event/167384/2022/csuite-awards-2022

Purses
· Megan and Cayden will join committee meetings to keep up with communication needs
· Feature key sponsors, sponsor spotlights; Cayden will get sponsor list from Megan Lang; will highlight the Dunlap family
· Could we get quotes from sponsors: Why they love supporting HEARTH?
· Cayden’s been reaching out to media to invite folks to cover the event; could we make coverage more topical based on the Second Ave opening?
· Put word out on event listings: Cayden
· Cayden will send out a Purses invite

Cayden will write a first draft of a Letter to the Editor re: Second Ave. opening, Milena can help with fine-tuning, then Cayden will send to Marisa. Let’s target the Trib for submission. Lea will look at other outlets. What about the New Pittsburgh Courier?

Blog/Newletter
· Blog
· Cayden posts photos/info/stories when people send to him
· Milena aims to write twice a month for Cayden to use in blog
· Newsletter
· Has been monthly, now moving to bimonthly
· Next newsletter is scheduled for December; December newsletter will be fun to highlight the Purses event with photos and celebrate $$ raised; reviewing 2022 achievements, general holiday wishes, holiday gift drive/Amazon wish list, looking forward to the new year and what we’ll accomplish
· Lea will reach out to the Development Committee: holiday gift drives/campaigns; Valentine’s Day drive, etc.; Communications Committee should know about their drives/pushes so that we can support through communications

Young Professional Board
· Milena will reach out to YPB to see if there is a member who would like to join the communications committee

Discussion
· Moving from being transitional housing to job training + a housing component
· the Board will be voting to potentially shift our mission
· communications campaign around this shift: promoting why the change, why is this important, pull in external sources 
· use as example, when Allies for Health and Wellbeing in East Liberty changed its name and mission—letters to editors, emails, etc.
· coordinated campaign, great opportunity to reintroduce ourselves
· Lea will take the lead
· Lea mocked up a communications calendar
· At future board meeting, we should present committee to board and use future updates as call-to-actions; Milena will ask Jamie to get on the agenda for January

Next meeting: November 29 at 11:00 

