HEARTH Communications Committee Meeting
October 4, 2022, 10AM



Attendees:
· Lea Brown
· Milena Nigam
· Megan Hepler

Absent:
· Cayden Walker


Agenda

Intros 

“State of the Union”: Discussion of current communications strategy, audiences, channels, etc. 
· Megan produces monthly content, including events and promotions. Cayden produces more immediate content. Megan and Cayden are starting to reach out to local news media outlets, like KDKA and radio to promote event announcements and content; Cayden is working specifically to connect with Next Pittsburgh, Pittsburgh Magazine. 
· Marisa attends external events (like the recent cooking event) to spread the word about HEARTH
· Facebook: almost 2000 followers, 1000+ average views, decent clicks on links
· Instagram: we’re trying to get above 1000 followers
· LinkedIn: this is newer for us, still building
· Cayden is looking into creating reels for social media
· In general, social media engagement right now is hit-or-miss
· HEARTH newsletter: Megan and Cayden sit on group that creates newsletters

Upcoming Events: Hats Off for HEARTH and Purses with a Purpose 
· Cayden regularly updates website
· Megan posts on Instagram, LinkedIn, Facebook
· podcast

Open Discussion 
· Does HEARTH have a current communications strategy?
· Who is our audience?
· Donors, supporters, allies of parents experiencing homelessness
· Anyone else we should approach about serving on committee? Do we want someone from Development to attend our meetings, and vice versa?
· We want to put our brand out there and help our families: work with development to get cross-sponsorship on WESA fundraising drive, “give a turkey” drive, etc.
· Let’s focus on featuring family stories and HEARTH graduate stories (“what has their journey been like after leaving HEARTH?”) on our homepage (front and center); include videos, photos, written features; **does HEARTH already collect media release forms?
· Share family stories, press releases with Board in order in order to educate and inspire Board and also ask Board to blast content with their partners/social media
· Marisa is creating a new podcast; maybe Milena could write something up after it’s created to get people interested in viewing, i.e., a quick description, or pull a quote from the podcast

Action Items
· Megan to connect with Pittsburgh Business Times
· Lea will create a database for us to populate with (1) publications, audience, contacts; (2) conferences, policy summits, etc. where Marisa can serve as a thought leader/HEARTH as a service leader; (3) distribution list for different types of communication (i.e., newsletter, press releases, etc.)
· Create a communications calendar so we are on top of events, press releases, etc. etc., so we don’t miss opportunities, so we are actively communicating out to our different audiences
· Post minutes on Board portal
· Ask Marisa if she’d like to be a regular part of these committee meetings

Next meeting: TBD, tentatively scheduled for October 25 at 11:00 but still need to confirm

