


HEARTH
Board Meeting Minutes
September 21, 2022

Attendance


Present: Lea Brown, Kimberly Buchheit, Janet Duderstadt, Onyeka Egbuna, Joan Eichner, Colleen Elliott, Betsy Farmer, Michelle Fontana, Jennifer Hoerster, Nikki Hudak-Fink, Jamie Kuhn, Jennifer Lawrence, Brian Matthews, Kate McKenzie, Milena Nigam, Marcia Oglan, Ayellet Rubenstein, Marisa Williams

Excused: Delia Barnett, Mark Hutchinson, Randy King, Angela Scotto, Brocton Skeen, Adrian Turner, Michelle Walker

Call to Order (Jamie Kuhn)
At 5:09 pm
Today is Marisa’s 2-year anniversary with HEARTH!
Approve consent agenda (Jamie Kuhn)

Janet Duderstadt motioned to approve; Joan Eichner seconded.  Unanimously approved. 

Event updates (Jen Lawrence, Nikki Fink)
· Hat’s Off to HEARTH, October 20 at the August Wilson Center
· Working with Adrienne Holt at August Wilson Center
· We need support from Board: ticket purchases, share on social media
· Sponsorship: almost $70,000 (more than last year, great job!!)
· Hat theme (wear your hats!), wine and food pairings
· Michelle Fontana is honorary co-chair, just did a podcast to promote the event
· Purses with a Purpose, December 4 brunch at LeMont
· Jamie is the board liaison
· Tix for tables on sale early October, historically sells out quickly
· Hops for HEARTH September 24 at  11th Hour Brewing 
· 11th Hour Brewing donating 50% profits + special brew for event; block party with food trucks, live music)
· YPB: Booze & Boos, October 28 at Bar 11 on the South Side
[bookmark: _GoBack]President’s Report (Jamie Kuhn)
Please see Board materials 
· Nothing new to report on the legal situation
· Jen Hoerster is no longer  able to serve as Board President-elect; Michelle Fontana will begin as President-elect immediately and will take over as President on July 1, 2023
· Marisa is a winner of one of the Pittsburgh Business Times C-Suite Awards, congratulations!
CEO Report (Marisa Williams)
Please see Board materials
· Congratulations to Jenny Shahinian, Program Outreach Coordinator at HEARTH, celebrating her two-year anniversary with the organization; Jenny is a past HEARTH participant and graduate and now a stellar employee
· Since July 1 we’ve raised $264,000: increased grant dollars, corporate partnerships and individual giving; committed efforts to continue strong fundraising in each quarter
· Common Cause Consulting (please see Marisa’s slides on portal)
· Focus groups, 1:1 interviews, video survey
· Alumni profiles (what do we do with clients who want housing and nothing else? HEARTH might not be the right program for them)
· Workforce development = our focus + complemented with housing
· Suggestions: 
· Proposed new staffing models to better target our inputs/roles and outputs, using the best talent to reach our mission (Onyeka: where the investment is in getting people back to work? Should we be partnering with businesses to develop touchpoints with HR departments?) (Marisa: the proposed workforce development director will be facing externally, in addition to internally—linking HEARTH participants to already existing opportunities/trainings/services/internships) (Michelle F: strategies for working with staff who are concerned when they don’t see their current job titles in new proposed boxes; Marisa said that we don’t yet know what positions/job titles will be determined—will be Program Committee and Personnel Committee’s job) (New roles + combining old roles with new capacity)
· Goal 1: reimagine workforce development
· What does HEARTH provide in-house? Where does HEARTH partner?
· Workforce development and trainings
· Financial literacy, budgeting, credit score improvement
· Childcare—expanding on-site childcare facility
· Transportation (our solutions to address transportation challenges—i.e., HEARTH van, designated driver at designated times—have not been used by participants so it won’t continue to be a top priority, i.e., we won’t add $$ to transportation) (Discussion: should we continue to offer Uber gift cards? Does it make it too easy for participants to not use planning skills to book the van that is already available at set times?)



Questions and Discussion

· Mark volunteered to lead our Strategic Planning session prior to Nov board meeting; the session is Nov. 16 (will be hosted at Comcast, ½ day strategic planning followed by in-person board meeting); board members are welcome to join along with the executive committee 
· We need to crystalize who we are and what we do: are we a housing org that offers workforce development, OR are we a workforce development program with a housing component? What is HEARTH’s sweet spot, compared to other local orgs and their missions? How do we fit in the larger group of services? Helping participants to get back on their feet—sometimes this needs to happen before focusing on workforce development. Housing is an immediate need but the long-term is where support/preparation is critical; preparing for the long-term is what HEARTH has done historically. The way you fix the issue is by providing the lead parent a skill/knowledge so they break the cycle of needing short-term housing. What do we want to be known as? We know we don’t want to be known as an emergency shelter. What’s the larger metric we are trying to impact? Self-sufficiency/self-sustainability. Our goal has been self-sufficiency! Participants become a self-sufficient family! The Scholar House is moving toward providing what HEARTH provides; participants could start their bachelor’s at HEARTH and finish at Scholar House (education is their focus); good partnership opportunity. The message should lead with the end goal. Currently, our website doesn’t mention work or work development anywhere; big disconnect between what the public sees and what the program thinks it is. First we need to review our mission and clarify, then we will update the website. Is there a gap between where people are when they leave HEARTH and where we know they need to be? That’s why we are partnering with organizations like Year-UP to get our participants closer to where they need to be. (1) Who are we here to serve? (2) What’s our mission? (3) Is our tagline still correct?  
· Marisa: by new calendar year, our mission is clarified and we have the right people to meet our mission.
· How do our financials change with a mission reframing? Do we lose/gain supporters? Could we serve more clients? Grow the org? Bigger donor base?
· HEARTH is designed to create family stability -- meeting you where you are in order to be safe as you work towards a job with a sustainable living wage that allows you and your children to have a safe, stable future.
· Buy your Hats Off tickets! We need people there! Currently we have 130 participants. Invite others! Our goal is 400 participants. The event space is large.
· HEARTH won the 2022 social services “best of” Glenshaw award!
· Stand Up for Homelessness, October 4, Market Square.
· The preference is our board meetings lean more toward discussion than reporting out.



Adjournment  

Jamie adjourned the meeting at 6:32 pm. 



