


HEARTH
Board Meeting Minutes
March 16, 2022

Attendance


Present:  Jamie Kuhn, Joan Eichner, Brian Matthews, Donna Gaughan, Randy King, Kimberly Buchheit, Jennifer Lawrence, Marcia Oglan, Brocton Skeen, Lea Brown, Kate McKenzie, Marisa Williams, Janet Duderstadt, Nikki Hudak-Fink, Ayellet Rubenstein, Delia Barnett, Mark Hutchinson, Onyeka Egbuna

Excused:  Adrian Turner, Angela Scotto, Betsy Farmer, Christine Henney, Jennifer Hoerster, Colleen Elliott, Barbara Smith, Milena Nigam, Kate Gatto

Call to Order (Jamie Kuhn)
At 5:03 pm
Approve consent agenda (Jamie Kuhn)

Marcia motioned to approve; Nicki seconded.  Unanimously approved.
President’s Report (Jamie Kuhn)
Please see Board materials. 
· Welcome new Board members –> Mark and Onyeka!
· Randy, Milena and Jenn will join the Executive Board.
· No update to report on the legal situation with Hearth’s prior employee.
· Will stay with zoom meetings going forward for ease of board members’ participation.  
· July’s meeting will be on July 27th and will be a social event –> save the date.  
· On site volunteer activities –> Harriet will send more information.
· Please follow and share Hearth’s social media account.
CEO Report (Marisa Williams)
Please see Board materials
· Update on Wayne’s worker’s compensation.  We settled with insurance company and Wayne went on an early retirement on Monday.  The settlement dollars came from the insurance company, and we obtained a general release and a non-disclosure agreement.  We have hired a new person – Michael – who will be responsible for maintenance and will take on custodian responsibilities as well.  We will keep the outside custodian company for now but will phase them out after Michael on-boards.
· Program update – we have 2 units available.  We showed 1 unit with staging.  10 people on the waiting list so its only about getting paperwork in.  We’ve maintained 90% occupancy for 1 year!  And, we received $125K in grants toward our program – amazing!!
· We are working with University of Pittsburgh on an a regular capstone childcare project that will be staffed with doctorial students.  
· Bennet Woods.  The current board will be retiring and while new board members were brought on, the institutional knowledge is leaving.  Affordable housing is the focus of Bennet Woods. Should we work to reinvigorate?  Should we continue to have this focus? Marisa will meet with the Bennet Woods board on April 6 to discuss and will revert.
· Our spring appeal will be done in conjunction with Mother’s Day.  Asks: we need help with individuals writing notes with people you know on the list, sending personalized e-mail solicitations (10 people) and thank you notes to folks who contribute.  
· 38 individuals/institutions give 60% of our funding.  Diversification our funding is still a priority.
Board Bits – Board Development Committee (Donna Gaughn)
Please see Board materials
· Please introduce Marisa to 3 individuals with connections and/or have financial ability.
Investing Overview (Randy King)

Please see Board materials

· Risk appetite in the past may have been too conservative.
· Randy has board governance materials ready to go if we decide to go in this direction.

Questions and Discussion

· Hearth for Hops event was cancelled due to low ticket sales.  Lowest grossing event.  Need to revisit what the young professionals board would like to do.  
· In the future, Hearth will have 3 signature events.  Harriet will send calendar reminders.

Adjournment  

Jamie adjourned the meeting at 6:25 pm. 




