Board Development meeting notes 4/14/2022
· Marisa. Program Participant to join the board – Michelle Walker, Benedictine place resident, would like her to be part of the advisory board for the program as well as the Board of Directors. Time Frame? Would be nice for her to join the social event, but not necessarily fast-track her for May. Ideally will vote on her in May, before orientation in June.

· Orientation Session – need to run one for Mark and Onyeka, do we include Michelle in that or wait? The orientation packet will need updating, Donna to review the orientation package and advise of updates that need to be made. Nikki wants to participate in this session so she understands how it is run. Will use the 3rd floor space at HEARTH for this. 1st or 2nd week of June?  Marisa to provide her availability first and they work with others on days and times of days. 

· New Members of Board Development. when Barb and Donna roll off – Jen Hoerster will join. Marisa suggests Colleen Elliot and Ayellet to be on Board Development as they have good social networks. 

· Governance committees will take a summer break in July and August again this year. Nikki will take the reins of facilitating the next meeting. But Nikki can’t take it on long term due to wine and food commitments. Donna to speak to Colleen and Jamie to speak to Ayellet about whether one of them wants to run meetings.

· Board Bits – what to do for the next meeting. Elevator pitches, would this be useful. Board meeting times – will ask board members if the time should be changed. Also, zoom v in-person meetings. Marisa will facilitate this discussion as part for Board Bits, and run a live vote on zoom during the main meeting. Jamie will put these options together and the group . Will also be looking at if the 3rd Wednesday also works. New meeting time will be decided by the end of the meeting.

· Board Assessment Process. Thoughts on the process after looking at documents that were sent around. Jamie – we need an individual self-assessment and something for the whole board. For individuals. Would prefer a conversation rather than a form. This falls a lot on the board chair but Jamie feels that conversations would have been really helpful. Use a form to frame the conversation. How do we frame a group discussion? 

· Donna When do we want to implement this? 

· Marisa – something that should be led by the executive committee. Send assessment, then 

· Nikki will look at the template and come up with a recommendation and send to Marisa and Jamie for feedback. 
