


HEARTH
Board Meeting Minutes
January 19, 2022

Attendance


Present:  Jamie Kuhn, Joan Eichner, Betsy Farmer, Brian Matthews, Donna Gaughan, Christine Henney, Jennifer Hoerster, Randy King, Kimberly Buchheit, Colleen Elliott, Jennifer Lawrence, Marcia Oglan, Barbara Smith, Brocton Skeen, Lea Brown, Milena Nigam, Kate McKenzie, Marisa Williams, Janet Duderstadt, Nikki Hudak-Fink, Ayellet Rubenstein, Kate Gatto, Delia Barnett, Pam Lindenberger

Excused:  Adrian Turner, Angela Scotto

Call to Order (Jamie Kuhn)
The meeting was called to order at.5:04 pm 
Approval of the minutes (Jamie Kuhn)

Milena moved to approve the November 17, 2021 minutes and Barb seconded.  Minutes were unanimously approved.    

Treasurer’s Report (Brian Matthews)

Please see Board materials – Treasurer’s Report Summary.

December performance ahead of budget by $15K.  $10K grant from Child Guidance Foundation.  Purses had a $26K revenue in December with $64K overall (exceeded $50K goal!).  

Expenses outpaced revenue – admin a little higher due to staff expenses.  Building down due to timing of maintenance.  Payroll in December timing so personnel is up.

· Administrative – variance related to equipment repairs.  
· Building is timing (snow removal not yet incurred). 
· Program - expenses up due to consulting work involved in Tarra’s position

Balance sheet – cash position down slightly due to timing on December expenses.

Program Committee Update (Betsy Farmer)

See Board materials - “Summary of Interviews with HEARTH residents” 

Qualitative
· Focus groups and interviews subset of residences.  Good diversity of participants -ethnicity and time at Hearth; all had multiple children.  
· A number of residents had an interstate move then their living situation changed and they ended up at Hearth
· Didn’t seem to be a systematic way to find out about Hearth – seemed to be word of mouth
· Only 1 respondent felt she had an alternate option to Hearth
· Services and support.  Very appreciative of the concrete support (clothing and food; gift cards).  Everyone participated in case management.  Feedback was that weekly goal management may be too much.
· Transportation availability seemed to be a dominant theme underlying different responses based on those that own their own transportation v. others.  Hearth has a van and driver but no one is signing up.  Hearth is also working with the port authority committee on bus line opportunities through Glenshaw.  
· Described challenges and discussed the need for more mental health services for themselves and their children.  The message was that they were not getting the services – either not accessing services and/or prioritizing their childrens’ needs.  Crisis Center North is the provider; we are looking for alternate providers
· Saw their children doing better than themselves; saw improvement in their children
· Feedback on rules – need to balance structure and accountability with autonomy and independence.  Rules on visitors and being off site seen as repressive (rules were changed during the study and folks expressed appreciation).  
· Talked about good relationships with other residents at Hearth (although not a universal experience).  Expressed concerns about their social support networks once they leave Hearth.

Quantitative
· Getting help from friends and family – lack of support

Overall, very positive.  Opportunities to improve centered around mental health services, rules & social support networks outside of Hearth.

Board President Report (Jamie Kuhn)

Update on the legal matter involving wrongful termination claims from former Hearth employee and demand (suit has not yet been filed).  
· Two insurance companies involved and have opted to cooperate.  They have hired a single counsel.
· Executive committee has met twice with counsel and provided a copy of the independent investigation.
· Counsel provided an overview of her findings and her opinion that the claims are meritless.  She recommended settlement at a nominal amount.
· Because of attorney client privilege, Jaimie will limit the information shared with the full Board.  
· Executive Committee Executive Committee will manage directly with counsel to minimize risk of discovery if the matter ends in litigation.   
· No financial impact to Hearth if the matter is settled.

Board Votes (Jamie Kuhn)

· Benet Woods board members – 4 members proposed listed in Marisa’s President’s report.  Barb moved to approve and Jen seconded the motion.  Unanimously approved.
· Consent Agenda Policy – Policy draft is in the Board materials.  This approach would group routine business items for a single Board vote.  Supporting documentation will be received in advance of the vote and any director can ask for discussion or removal of an item from the group before the vote.  Brian moved to approve, and Kim seconded.  The policy was unanimously approved.

CEO Report (Marisa Williams)

Please see Board materials. 

Welcome Delia Barnett to the team – who was hired on 12/7 as new finance director!
 
Updates on people.  
· Director for Advancement first round of interviews beginning on Friday.  Goal to secure a person by mid-February.  
· Workman’s comp claim made in August 2021.  Wayne is on-site but not back to full part time status yet.  Working with Work Partners which helps us manage worker’s compensation claims.

Benet Woods Board members.  Hearth makes up the membership of that Board so that Board needs to be voted on by Hearth Board members.  Benet Woods screens the potential Board members and existing members will mentor new members.  Brocton will serve on both Benet Woods Board and Hearth Board and act as a conduit for information between the Boards.

Recent resignations.
· External HR helping us manage exit interviews for folks who resign
· A product of the ‘Great Resignation’ that has been going on since 2021
· Composite data shared and discussed   
· Special events planner – reviewing external consultant support in lieu of hiring a FT position with benefits to lower the cost structure for Hearth.  Scope of work was developed for each event and put out for bid; scope of work based on how Morgan did her job previously. Goal is to have a single events planner for the year for all 4 events.  Will reach out to high touch donors to explain the development.
  
Board Development (Nicki Fink) 

See “Board Bits’ in Board materials.  

Discussed by the Board.

Q&A

Adjournment  

Jamie adjourned the meeting at 6:37 pm  



