Benet Woods Board Meeting
March 1, 2022
4pm via zoom


Attendance: John Ginocchi (Trek Development), Arlene Grubbs, Jamie Kuhn, Mia Siclari, Brocton Skeen, Barb Smith, Violet Thompson, Brenda Wells, Marisa Williams.  Excused: Brandon Baldauf

Future Meetings & Topics:  First Tuesday of the month @ 4pm
April 5 - Duties of Officers of Benet Woods Board
May 3 - Election of New Officers

Action Items:
· Steve and Marisa to schedule a meeting with Tim Rodgers (Shaler Township manager)
· Arlene, Brocton and Barb will meet with HEARTH Board Officers and Marisa to discuss relationship with Benet Woods and HEARTH Board as well as what may be the way forward to developing affordable housing.  

I. Minutes
Brenda moved that the February minutes be approved. Violet seconded the motion and the minutes were unanimously approved.

II. Discussion with John Ginocchi, Trek Development
A. Affordable Housing Funding Sources
1. Development Size
a. Difficult to secure funding for small housing developments – less than 30 units.
b. Upfront development costs need to be spread across more units
c. Rents (approved by PHFA) need to cover ongoing operating costs
d. PHFA advises not to submit projects of less than 20 units

2. PHFA Tax Credit Funding (PA Housing Finance Agency)
a. Projects may be awarded up to $300,000 in tax credits per housing unit.
b. If developing in difficult to develop area, may apply for 30% boost in funding.
c. Tax credits are awarded to a project and purchased by a financial institution.
d. Currently developers are receiving $.92-$.94 on the tax credit dollar awarded by PHFA.
e. For a 30-unit development at cost of $350,000 per unit, the total cost would be $10.5M.  One could expect to raise $7.6M in tax credit funding, so one would need to raise an additional $2.9M from other sources.
f. Must show the project is financially feasible with enough cash flow to cover operating costs for 30-40 years.

3. PHARE Funds (PA Housing Affordability and Rehabilitation Enhancement Fund)
a. Certain allocated state and federal funds and funds from outside sources are to be used for the creation, rehabilitation and support of affordable housing. 
b. Receives funds from Realty Transfer Tax and Marcellus Shale Impact fees.
c. Administered by PHFA
d. HEARTH has received PHARE funds for the operation of its transitional housing program.

4. PA Home Program
a. Federally funded program that provides municipalities with grant and loan assistance to expand and preserve the supply of decent and affordable housing for low and very low-income residents.
b. [bookmark: _GoBack]HUD provides funds to the ACED (Allegheny County Economic Development) and we would apply to the County.
c. For a 30-unit development you could expect to receive $1M-$1.5M.

5. FHLB (Federal Home Loan Bank)
a. Most difficult funding to secure. 
b. Must have a special needs component.
c. Unwilling to fund just affordable housing

B. Pre-development Costs
1. Market Studies are required by PHFA; cost approx. $5,000-$6,000. 
2. May Include: Architectural work, Geo technical analysis, land appraisal.
3. John estimates costs to be $25,000-$30,000, excluding market study.
4. Allegheny County does not require a market study
5. Sources of funding include: Bridgeway Capital (loan) and LISC.
a. LISC - Local Initiative Support Corporation is a non-profit community development financial institution that supports community development initiatives across the country.

C. Other Development Considerations
1. Mixed Income Development
a. Typical mix would be 75% affordable and 25% market rate (really slightly below market rate).
b. Higher rents of market rate units help to cover ongoing operating costs.
2. Income Averaging of Residents
a. Maximum income of any resident would be 80% of area median income.
b. Permits one to serve residents with a broader range of incomes. 
c. Trek has not built a development using this yet.
3.  Areas of Opportunity
a. PHFA would favor affordable housing within strong school districts like North Allegheny.


D. Building Renovation
1. Funding sources are the same.
2. Difficult to find appropriate buildings.
 
III. Relationship between Benet Woods and HEARTH Boards needs to be discussed/clarified
A.  Benet Woods By-laws will need to be revisited at some point in the future.

IV. Benet Woods Operations
B. Vacant unit – 2 families being interviewed.
C. Outdoor Pillar Repairs – to be completed soon.

V.  New Business – None

The meeting was adjourned at 4:55pm

Respectfully submitted,
Barb Smith 




