CONSENT AGENDA POLICY
DRAFT 1/13/22

The consent agenda groups routine business items and reports which require no discussion or debate into one agenda item called the consent agenda. This meeting management practice allows the board to approve or acknowledge receipt of all items listed under the consent agenda with one vote instead of filing multiple motions.


Content of Consent Agenda 
All materials and items proposed in the consent agenda shall be clearly identified as such in the meeting packages. 

Consent agenda items may include: approval of previous minutes; executive reports and committee reports provided for information only; correspondence requiring no action; staff and/or other appointments requiring board confirmation; or routine matters such as appointments to committees, project status reports, staff and facility updates, contract renewals, membership and program updates, etc… that require no discussion.



Approval of Agenda
The consent agenda will be approved by the board at the beginning of each meeting. 

· The Board president will decide what items will be placed into the consent portion of the agenda. 

· All board members will receive and review the consent agenda items prior to the meeting, with the expectation that no discussion will take place during the board meeting.

· Any item may be moved out of the consent agenda section at the request of any board member, before approval of the agenda.  A member may request to move an item to further discuss it, inquire about it, or vote against it.  No motion or vote of the board is required to a request to move an item out of the consent agenda.  

· When a board member requests that an item be moved out of the consent agenda section, the board chair will place it on the regular meeting agenda. 

· When the requested changes have been made to the consent agenda, the Board president will then ask for a motion to accept the consent agenda and a vote is taken and recorded.



Minutes 
Minutes of the meeting will include the full text copy of approved resolutions, recommendations or reports received under the consent agenda portion of the meeting to ensure a record is kept for future reference.

Amendments 
This policy may be amended by the board.

