Board Development Committee

Housekeeping - Board and Emeritus board lists may need updating. Barb to send list and dates to Harriet to be updated and put on the board portal. Ambassadors program – what are we doing with these – social media or in-person Barb will email Harriet. 
Board Bits. 
What are peoples’ thoughts on these? Do we do them every meeting
Jamie – there is an appetite for learning, but just written resources won’t work. With the new consent agenda, there will be time in meetings. No one has yet come forward with any topics they would like to cover.
Barb & Nikki – short presentations and discussions are better for engaging people. 
Barb and Donna has a document that could be pulled together from the Alice project and board orientation. Barb to send this around the group, members will highlight things that would be interesting to discuss. 
Nikki will put some slides together and discussion questions based on the Alice Project on the cost of living, which fits with the discussion on The Maid at the last meeting. 10 Minutes. Everyone will help present. 
Will ask for feedback at the meeting and for people to give suggestions for the March board meeting. 
Could look for speakers for future board meetings.
Board Planning Sheet.
In the past, it has been completed by Board members but never reviewed. What is the purpose of it? Is it just to show people how they can get involved with the organization – sponsorship, selling tickets, silent auction gifts? Aimed at helping board members plan their support of events and a yearly fundraising roadmap. Fiscal year or calendar year? 
Donna – should be sent out at the beginning of the year as most people plan their giving that way. 
Jamie – is the plan that we start tracking this? Do we even track give/get? Donna – we have done in the past. If we aren’t tracking why are we doing it? 
Barb  - Megan can probably run a report but it wouldn’t include other giving like tickets or auction items. This is harder to track. $2500 is the personal giving target but most people give more. 
Nikki – change the sheet, don’t have a signature and hand back anymore, give the personal giving amount, and ways to achieve that. So it’s a planning sheet, especially as we aren’t tracking. 
Barb – let’s ask Jess and Marisa what is helpful, do we continue using it and how is it appropriate to update it. 
Jamie - $2500 plus a personal contribution? This needs to be clarified. Board expectations mention the $2500 and the person giving is separate but is it open to interpretation. Barb – suggests Jamie gets this clarified by other committees. 
Recruitment – Barb 3 members rolling off in June so we need to be recruiting now for a June start. Jamie will get clarification on when Marisa wants to bring on new people. Barb – will be beneficial to have a framework and a schedule for this to help new members. 


