


HEARTH
Board Meeting Minutes
November 17, 2021
Attendance

Present:  Jamie Kuhn, Joan Eichner, Betsy Farmer, Brian Matthews, Donna Gaughan, Christine Henney, Jennifer Hoerster, Randy King, Kimberly Buchheit, Colleen Elliott, Jennifer Lawrence, Marcia Oglan, Barbara Smith, Brocton Skeen, Lea Brown, Milena Nigam, Kate McKenzie, Adrian Turner, Angela Scotto, Marisa Williams, 

Excused:  Janet Duderstadt, Nikki Hudak-Fink, Ayellet Rubenstein

Call to Order (Jamie Kuhn)
The meeting was called to order at.5:03 pm 
Approval of the minutes (Jamie Kuhn)

Joan moved to approve the Sept 15, 2021minutes, Betsy seconded.  Minutes were unanimously approved.    

Outcomes Update (Anne Milecko) – this was mistakenly included on the agenda.


Program Committee Report (Joan Eichner / Betsy Farmer)

Joan summarized the progress made by the Program Committee. 
· A logic model has been developed
· Focus group sessions took place
· Betsy and her graduate student are conducting interviews with individual program participant 

Betsy summarized the progress on individual interviews.
· Response rate has not been great. To date, five residents have participated. Working to schedule two additional residents who indicated interest. 
· Overall positive feedback.  Participants view HEARTH as a unique opportunity for each one’s family. 
· A few themes are emerging, more information will be available in December.  
1. The participants found HEARTH through very haphazard means (e.g. friend of a friend) 
2. Women prioritizing their children’s mental health needs but seem to ignore their own. 
3. Many do not have strong support systems for when they leave HEARTH. 

They plan to review the structure and function of the committee itself in order to best position the committee to support Pam, Jenny and Marisa. 

The board discussed past, current, and possible future mental health partnerships. We need to align our partnerships with the participants’ needs. Diversity needs to be a consideration.
· Current partnership with  Crisis Center North (focused only on DV)
· Trying to bring on board Pitt Wellness Center to broaden the mental health offerings
· Used to use Mercy Behavioral but there needed to be a specific diagnosis to participate. 
· Anchorpoint Counseling – is a possibility; not sure if they can meet the needs of the women.  

Development Update (Jessica Monahan excused, brief update from Marisa)

Please see Board materials.

Pgh Foundation declined our request for $15k.  Somebody reached out to Marisa; after discussion with Marisa, she suggested we apply again.  Marisa intends to apply for $80k in order to add  programmatic staff support, as suggested by Pgh Foundation. 

Received recently
· $2000 from Gateway Health
· $25k from Comcast for conference room renovation
· $35K from BNYM to improve program efficacy

There was discussion about Purses. Sales are low (normally sold out by now).  Could be related to COVID, should we consider mask mandates and testing?  Marisa indicated that this should be discussed with Morgan. 

Treasurer’s Report (Brian Matthews)

Please see Board materials.

Timing of financials was later than normal due to temporary help pulling together the material following recent staffing changes.
 
Marisa and Brian have both been very involved in financials lately. Interviewed 3 candidates earlier this week and an offer has been extended.  

Revenue through Oct trending ahead of budget due to PHARE grant, otherwise in line with budget. 

YTD income statement looks a little different than prior reports, but Brian is open to recommendations on how the reporting should look.  

Cleaning up Chart of Accounts, hope to teach other staff how to understand the reports and be involved in financials. 

Draft of audit report is done and will be presented at Nov. Finance Committee meeting and January’s Board meeting. 


Board President Report (Jamie Kuhn)

Please see Board Materials.

Received a letter from attorney regarding a wrongful employee termination. Jamie not at liberty to discuss. We have legal counsel handling the matter. 

Jamie described the concept of the consent agenda: 
· We would receive 2 agendas.  A consent agenda and another for the meeting agenda. 
· We Would vote on entire consent agenda as an Yay or Nay. 
· An item can be pulled from the consent agenda for discussion if a board member believes it is needed.  
· All info would be available for review 1 week in advance of meeting

Board discussed the consent agenda
· Would we vote only in a meeting or via email in order to maintain a certain cadence?  This would be something that will be addressed in the policy
· Randy suggested that we need some standards in the reporting. 
· We meet every 2 months and Exec Comm meets monthly resulting in what seems to be a lot of decisions being made by EC.  Could we receive minutes from EC so that we can be sure that board is in agreement with decisions.  We need to be fully informed as all board members have same responsibility. Bi-laws state that EC is supposed to report decisions at next board meeting and board can request another vote. 
· EC minutes will be available in the Board Portal.  
· Milena motioned to move forward with developing a policy for the consent agenda.  Brian seconded the motion.  The board unanimously approved the motion. 

Board discussed the documented roles/responsibilities for Board and CEO. 
· Given the responsibilities of board members and the recent decision to move to a consent agenda, it is critical that all board members review the material prior to each meeting 
· The board needs to recognize that we have others committees (e.g. personnel, finance, board development) and trust these committees to keep the board informed and involved when needed. 
· Trust has to be at the root of all we do.  One way to get to know other board members is to switch out to another board buddy.  
· We should all be looking at the Treasurer’s Report on a regular basis.
· Marisa has been working to reinforce the roles of staff vs the Board as it relates to governance. 
· This can be a future topic for discussion if there are questions on the roles.  
· May need to also clarify the role of the Executive Committee vs. the Board.  


CEO Report (Marisa Williams)

Please see Board materials. 

Marisa extended an offer to a Finance Director. 

Workman’s comp issue has resulted in doctors recommending Wayne to be off work for 4 weeks.  We need to hire somebody to handle this function for a temporary time.  Brian has contacts for this type of temp work. Marisa believes the facility requires full-time maintenance.

Group meeting for all program participants held regularly.  Marisa shared a note from one of our participants.  The note acknowledged all that HEARTH has done for this program participant with a big thanks.

Marisa met with Erin Dalton (DHS) to continue to rebuild the relationship with Allegheny County.).  At the conclusion, she asked what HEARTH needs.  Marisa researching information about what is involved if we accept funding from Allegheny County.  There are funding opportunities in the following areas: 
· Workforce – gaining living wage access, HEARTH creates opportunities 
· Family strengthening – mental health of children, what resources do we provide
· Out of school time – childcare is a big challenge.  (an example: We hold workshops in evening and would like to provide childcare, but many businesses offering off-hours care are closing. We are looking for licensed childcare to come into HEARTH for 3 hours or so for these purposes. May be able to get some funding for this service.)  

PACE grant is about building capacity. 
· In order to determine where we want to build capacity, a diagram reflecting our needs was developed.  Marisa shared her screen.  
· Where do we want to build capacity? Developed a diagram that reflects our needs.  
· Not sure of amount of PACE grant (between 8 and 12K)
· We have committed to monthly meetings with PACE, but it takes a year.
· We could be chosen again next year…up to 5 years.

Kim is on personnel committee.  Step Up is a volunteer effort through Deloitte, who will work with HEARTH to improve performance management. 
· Deloitte has identified the team: 8 persons total, 6 from Pgh.  
· The team prepared an SOW that includes analysis of systems for performance management or whether we should consider developing one. 
· Team coming in to review the SOW on Nov 18.   A few are staying for the Cultivation Event.  

Board Discussion (facilitated by Marisa Williams) 

Marisa shared that we often get wrapped up in topics and don’t talk enough about the program participants.  She had previously suggested people watch “The Maid” on Netflix to get a better sense of the struggles our participants face. She encouraged reactions from the board.  
· Sometimes we hold stereotypes that homeless parents are not good parents.  The show surfaced this bias and reinforced for one member that our parents are indeed good parents.  
· Returning to the abuser was very painful to watch.
· The instability of housing adds so much angst to the lives of these families
· The hustle of just getting through the day was overwhelming. 
· The difficulty of signing up for programs that were supposed to be available to her.
· The words she heard vs. what was actually being said.  


Adjournment  

Jamie adjourned the meeting at 7:00 pm  



