Benet Woods Board Meeting Minutes
November 10, 2021

Attendance:  Steve Cupcheck, Barb Smith, Brenda Wells, Marisa Williams


Approval of Minutes:  September 8, 2021 Board minutes were approved.

Financials:  Maureen Cassley is the new NDC property manager. She came from Trek Development.  She has been very helpful.  Marisa stated that NDC manages the bank accounts for Benet Woods.  

Rent increase was approved.  Residents must be given a 30-day notice.  Barb asked when the rent increase will take effect or has it taken effect.  Marissa will ask Maureen.

Update from NDC on maintenance issues:
Trees have been cut as of Nov. 13
The storm water drain/ trench was completed.  A client’s garden currently runs into the trench.

Apartment Walk-through follow-up:
We are most concerned with safety items, specifically the smoke detectors.  Marisa will follow-up with Kelly on safety items and repairs needed.

New Board Members:
Brocton Skeen has been approved by the Benet Woods Board to serve a 3year term.  We need to get approval from the HEARTH board.  Barb & Steve will meet with Brocton to provide information and answer questions.

Brandon Baldauf – We need to ask Arlene if she has spoken to Brandon.
Mia Siclari – Brenda Wells will speak with Mia.
Violet Thompson – Barb will attend HEARTH open house to meet Violet.
Tom Baker – Steve has been in touch and Tom has agreed to help us try to find a new member.

Board Officer Elections:
President – Arlene Grubbs
Secretary – Barb Smith
Approved

New Board Member Recruitment & Orientation:
The Board Member Expectations & Brief History and Description were approved. Barb will update them and email out. These 2 documents will be used for recruitment.

Documents that could be included for Orientation:
[bookmark: _GoBack]	Board Member Expectations
By-laws
History – bullet point prepared by Arlene
Partnership Agreement
Feb. 2021 Minutes – what happens in year 15 with property

Bridgeway Capital:
Meeting will take place Nov. 16 at 1pm at HEARTH. Marisa, Steve and Brenda will attend.
























