


HEARTH
Board Meeting Minutes
September 15, 2021 (rev)

Attendance

Present:  Jamie Kuhn, Joan Eichner, Betsy Farmer, Brian Matthews, Janet Duderstadt, Donna Gaughan, Christine Henney, Jennifer Hoerster, Nikki Hudak-Fink, Rany King, Kimberly Buchheit, Colleen Elliott, Jennifer Lawrence, Marcia Oglan, Barbara Smith, Brocton Skeen, Lea Brown, Milena Nigam, Kate McKenzie, Marisa Williams, Pam Lindenberger, Jessica Monahan, Steve Cupcheck

Excused:  Ayellet Rubenstein, Angela Scotto, Jennifer Thoma, Adrian Turner, 

Call to Order (Jamie Kuhn)
The meeting was called to order at 5:03 pm. 
Approval of the minutes (Jamie Kuhn)

With a small clarification made to the May 19, 2021 minutes, Barb moved to approve them, Marcia seconded and they were unanimously approved.     

Benet Woods/Permanent Affordable Housing Update (Steve Cupcheck)

Please see Board Materials.

Steve summarized the Board materials.  Once independently owned, repairs/maintenance will be an issue; a reserve fund has been established.  National Development Corporation manages the project.  Suggest we simplify / clarify the structure of the organizations’ relationships.  Marissa recommended the Executive Committee meet with the Benet Woods Board to discuss.

The Hearth Board appoints Benet Woods board members.  We need new Benet Woods Board members to get new people involved.  Steve proposed a by-law change - (i) to establish a staggered Board with a 3-year term limit and maximum of 2 successive terms; and (ii) establish a minimum of 3 Board members but lift the limit of 5 members.  Jamie presented the proposal to the Board and the by-law change was unanimously passed.  

Outcomes Update (Anne Milecko)

Anne’s database collects data on current and past participants post 11/02 and only on individuals who committed to the Program and participated for over 90 days.  Anne reviewed the data she had on Early Head Start program participants (children under 3).  While it did not show improvement over non-participants, she noted that there are two complicating factors -> (i) small number of participants; and (ii) impact of the pandemic.





Development Update (Jessica Monahan)

Please see Board materials.

Summer fundraising initiatives.
· Pittsburgh Foundation One Day critical needs alert.  We came in 4th / 174 charities.
· Peer to Peer fundraising.  Using a platform that is connected to our database and easily. captures donor information and adds them to our communications streams. 
· “Dip jar” – easy fundraising option.  Will see at upcoming fundraisers.
· Status of grant requests in the Finance Board package.  We got selected for the PACE grant.

Program Committee Update (Betsy Farmer)

The focus has been figuring out what the Hearth Program is/should be and strategic alignment.  Two focus groups have been conducted to date – one with Marisa, Pam & Jenny and one with program participants.  Betsy went through a logic model process with them looking at resources, activities, metrics, outcomes.  This activity yielded some learnings.  In the next phase, we will have one on one discussions with participants using a pre-developed questionnaire.  These interviews are being scheduled.  

Treasurer’s Report/Introduction of Investment Policy (Brian Matthews)

Please see Board materials.

August results were very good.  Outpaced budget (much due to PHARE grant).  From a balance sheet perspective, we’re strong with $2.4M cash reserves.  

Deferred maintenance planning has been moved under the Finance committee.  While we have $460K in replacement reserve available for upkeep, our projections show that we will use the majority of that money in a little over 10 years.  Brian noted that no funds have been added since 2017 and submitted a motion for the Board to approve $100K of surplus from 2021 to increase the reserve fund.  Jamie called for a vote on the motion – which was unanimously passed.

2009 was the last update to the Investment policy and it reflects a risk adverse position based on the economic circumstances at the time.  Currently the policy requires we maintain 24 months of cash reserves.  With our cash reserves, we are limited in investing any money.  Brian submitted a proposal to amend the Investment policy to reduce the cash reserve requirement – to essentially 12 months cash flow.  This change in the investment policy was submitted to the Board for vote and was unanimously passed.

Board President Report (Jamie Kuhn)

Please see Board Materials.

Marissa received Allegheny County’s District 1 Difference Maker Award and the YMCA Heroine award!  
Tickets to Wine/Food available.  Silent auction on-line and live at the event. 

By-law revision.  Executive Committee proposes that only active Board members participate in Governance Committees (Personnel, Finance, Board Development, Executive Committee) due to the sensitive nature of the information that those committees deal with.  Given the current size of the Board, the Committees should be adequately staffed.  A proposal was submitted to the Board to add a sentence in the By-laws (Section 6.2) to capture this.  Board vote – which was unanimously passed.

CEO Report (Marisa Williams)

Please see Board materials. 

We want to make sure that we are maintaining our narrative regarding Hearth with consistency in our communications -> which is that we strive to create for our participants 1/ living wage career opportunities; and 2/ affordable housing.

Good relationship with Allegheny county and discussed referrals.  Allegheny county will refer the clients that we serve.  A Will this impact our skill development component?  Part of the issue before, requiring skill development was not permitted.  Did not discuss our programmatic requirements in depth, as they are being assessed.  

Kim brought Deloitte into our HR project –> database for management of personnel outcomes as it pertains to annual reviews, merit increases, etc.  Kick off is September 24th. 

Demographics report – goal toward increasing diversity.    

Volunteers must be respectful of our clients.

Who do we serve?  Intake will be inclusive of transgender individuals with children who need our help.  

"At HEARTH we believe that a safe place matters. We will not discriminate against people who are transgender or non binary. This does not mean that HEARTH is serving men -- in this case "men" would be defined as CIS-gender males (those who were AMAB (assigned male at birth) and whose gender identity is male -- i.e., their biological sex and gender identity are congruently male)."

Reviewed with participants and no one had an issue.  Will replace “moms” with “participants”.  Will add pronouns to all staff signatures.  Allegheny county has specific guidance for ‘nondiscrimination’ in housing.   

Will be scheduling 1 on 1s with Board members.  

New construction in BW – we want to build additional affordable housing.  Started having the conversation with Dollar Bank.  Looking for Board members with a construction, financial, real estate, legal services, etc. background.

PPG Paint day is October 26th.  October 14th (10-2) - would like to have the Board on-site to help paint at the facility.  November 9th is cultivation tour.  

Birthday call out!

Program participant dinner on September 21st in honor of Marisa’s 1 year anniversary.  Huntington Bank is paying for this.

Questions/Discussion

Board Discussion (Jamie Kuhn)

Adjournment  

Jamie adjourned the meeting at 6:55 pm  



