Program Committee Report to the Board
November 2021
Program review and logic modeling 
· In May, staff engaged with Betsy and Joan to create a logic model of the HEARTH program. The intention was to document the key aspects of program/services that participants receive while at HEARTH and understand how those services align with our mission and goals, expectations for participants, and how we define “success”. 
Program Participant Interviews 
· Betsy and Chandler, a graduate student from the Pitt School of Social Work, have met with participants at a group meeting to discuss the importance of collecting participant feedback on the program and their time at HEARTH. 
· Participants were offered the opportunity to do an interview with Betsy or Chandler.
· Interviews have continued since August and should be completed in November, with a summary report available in early January.
· Findings from the interviews will be shared back to participants and discussed to ensure they accurately represent participants’ views and to ensure participants have the opportunity to contribute to program development, policies, etc. 
· The program committee intends to discuss these findings and look for areas where we can strengthen or adapt program/services to better support participants and to ensure they are best positioned to be “self-sufficient” upon leaving HEARTH. 
Review of Program Handbook and Policy Changes 
· The Program committee will continue to review recent changes to the program handbook, policies, and their effects on program participants 
· When needed and appropriate, the Program Com may advise staff in how to address specific situations with individual program participants 

Strategic Goals for 2021-22
Program Committee
1. Create a program logic model that documents key aspects of HEARTH’s program and identifies gaps and areas for improvement (can be done in tandem with PACE grant if received)
2. Conduct focus groups or interviews with program participants to identify their perspectives on HEARTH’s program, barriers, and successes, etc. to define HEARTH’s population, services, and “comparative advantage” 
3. Define the function, structure, and composition of the Program Committee based on staff, board and program participant feedback
4. Continually review data and outcome measurement to assess program impact and opportunities for improvement
5. Support the CEO in the development of programmatic strategy
Affordable Housing Committee 
1. In collaboration with the Benet Woods Housing Board ensure that the Benet Woods Housing development is managed in a safe and fiscally prudent manner for the benefit of its residents and the community
2. Remedy the water drainage and tree issues at Benet Woods
3. Investigate/consider ways to secure screen doors and interior painting for the units
4. Educate ourselves on the needs of the community (Northern Allegheny County) and its residents in regards to affordable housing
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