CEO Report
November 17 , 2021

The holidays are here!? I can’t believe that! Since our last meeting we have hosted dozens of community and corporate groups on site to assist with updating our spaces. I have met with many of you to listen to your feedback and ask how you want to continue working with HEARTH as we move into the next calendar year. At HEARTH, we believe that our newly created strategic priorities will aid in our achievement of success in transitional housing programming.  Below is an update of our SPs that we created as our focus for this fiscal year. We have a lot of green and yellow, showcasing most items have been completed OR are in process. 
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People

Hiring
Brian and Randy have graciously agreed to assist in the interview process for our Finance Director. We plan to extend an offer to a candidate by 11/23. We are also interviewing for our night manager role. 

Celebrations
Jessica Monahan has been selected as a Get Involved  Rising Star! She received her award on 11/11 and a proclamation on 11/16. 

Program Participants
Lissy has moved out into her new home as of 11/05. When she moved into HEARTH she was bringing in $603/month; which was compromised of $403 in cash assistance and $200 in child support. She is now making $1,920 working in retail and $200 in child support. We celebrate that she has more than tripled her income and is now living above the poverty line! She has also secured Section 8 housing in the city of Pittsburgh.

Accomplishments while at HEARTH:
Saved money to buy a car
Increased credit score
Passed two of the GED tests – works with Maryellen volunteer tutor at HEARTH.  
Got her daughter into EHS while living at HEARTH
Attended the workshops that HEARTH provided

Volunteers
September and October were busy months for HEARTH. We hosted several volunteer groups who helped us paint, paint, paint! PPG was onsite October 25-26th painting our hallways and common spaces. They have scheduled a consultant to complete the balance of the work.


Workman’s Comp
90 day term is up on 11/24/21. Working with WorkPartners to assess the plan moving forward.

Program

PACE Grant
Since our last board meeting, we have been accepted into the PACE cohort. Several board members and staff completed assessments to assist in providing a base line for our capacity building project. We will be focusing our primary efforts on the redesign of our program offerings.  We are working to reinforce engagement in life skills workshops and activities provided by our partners on a monthly basis.
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We are currently in the process of re-tooling our program to fit both the needs of our participants, while also keeping humanity at the heart of what we do. 
Partnerships

New Partnerships with HEARTH since the last board meeting include:
Peloton, Duquesne Light, Comcast, Compass Real Estate, Bridgeway Capital, and Urban Impact

Donations/Grants/Gifts
2,000-Gateway Health to purchase new workstation in computer lab
25,000- Comcast to renovate the Life Zones
35,000- BNY Mellon to improve the program efficacy 
Amount Unknown-Compass Real Estate Selected HEARTH as its 3rd quarter Compass Cares nonprofit ( we will receive a percentage of their quarter earnings)

Benet Woods
Elected a new chair, Arlene Grubbs. They are in the process of recruiting new board members and revitalizing their plans.
Policy

COVID Practices
*We will maintain our practices agreed upon on 9/3 until the CDC guidelines instruct us to adjust. 
The CRT met on 9/3 to discuss updates on our CDC guidelines. We have adopted a mask mandate for all participants, visitors and staff, regardless of vaccination status. Masks are optional in office space when a door is able to be closed or if you are in the office alone. We have engaged with our cleaning company to increase cleaning of the facility to once per week. We will continue to monitor the CDC guidelines for any potential changes to our work environment or events.


Training
Professional Development continues to be a consistent part of our staff culture.

New Construction/Benet Woods 
The BW board has expressed continued interest in building more affordable housing. I have had exploratory conversations with an architect and a developer. We have a prospective financial partner, who has expressed interest in supporting this project. Currently we are in the discovery phase. In addition, the BW board has several board members who are ready to term out of service. We are creating a list of prospective candidates from the following industries: Law, Development, Real Estate, Social Services, and Finance. 

Upcoming Events
Cultivation Tour- November 18th
Purses with a Purpose- December 5th
Happy Birthday!!!
Donna Gaughan – November 21
Christine Henney – December 10
Kim Buchheit – January 3
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